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Dear Rector,

WCIEC Organization Pvt. Ltd. is honored to present this detailed and expanded proposal for conducting
Offline FMGE, USMLE, and International Licensing Preparation Classes for the students of Jalalabad
International University (JAIU).

This initiative aims to enhance academic excellence, provide equal and affordable access to high-quality
faculty, and ensure that every student is well-prepared for FMGE, USMLE, PLAB, and other licensing
examinations. The proposed program integrates expert-led teaching, structured scheduling, and professional
examination strategies.

1. Executive Summary

WCIEC Organization Pvt. Ltd., in collaboration with JAIU, proposes a structured 7-month Offline Licensing
Exam Preparation Program for Sth- and 6th-year medical students. The program features India’s leading
FMGE/USMLE faculty, an intensive teaching schedule, mock tests, performance analytics, and complete
academic support.

The purpose is to:

e Strengthen student preparation for FMGE, USMLE, and other exams.
e Provide international standard teaching at an affordable cost.
e Improve JAIU’s global academic outcomes and ranking.
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2.1 Academic Objectives

Deliver a comprehensive offline teaching module covering major cimical and precimacal subyeces
e Strengthen conceptual understanding aligned with FMIGE and USMILE Slscprmes

e Conduct subject-wise assessments and mock fesis.
2.2 Student Development Objectives

e Train students with best-in-class faculty from India.
e Provide guidance for exam strategy, time management, and high-yield topics.
e Offer mentorship and one-to-one counseling.

2.3 Institutional Objectives

e Increase FMGE passing percentage.
e Position JAIU as a leading medical university providing world-class preparatory resources.
e Strengthen WCIEC-JAIU academic partnership.

3. Program Overview

This program will run offline in classroom format, conducted within JAIU premises, and includes a total of
17 subjects/sessions delivered by top faculty members.

Each subject module includes:

High-yield lectures

Exam-oriented notes

Q&A sessions

Clinical correlations

Previous year question (PYQ) discussions
Practice exam sets

4. Faculty Schedule and Academic Hours

Below is the expanded and professional schedule for faculty sessions.

SN |Date Subject Faculty Name Hours
1 16/09/2025 —20/09/2025  ||Physiology Dr. Naveen Porwal 40 hrs
2 02/10/2025 — 06/10/2025  ||Anatomy Dr. Tejeshwi 40 hrs
3 20/10/2025 —22/10/2025  |[Neuroanatomy Dr. Azam 18 hrs
4 22/10/2025 —25/10/2025 | Biochemistry Dr. Priyansh Jain 56 hrs
0 26/10/2025 —31/10/2025  |[Pathology Dr. Aman Setiya 40 hrs
6 13/11/2025 — 17/11/2025  ||Gynaecology Dr. Sakshi Arora Hans |40 hrs
7 17/12/2025 —21/12/2025  ||Psychiatry Dr. Nadeem Zafar 40 hrs
8 22/12/2025 —25/12/2025  ||Ophthalmology Dr. Sashwat Ray | 40 hrs
9 21/01/2026 —24/01/2026  ||Pediatrics Dr. Ashok Sangaram 32 hrs
10 24/01/2026 —28/01/2026  ||Surgery Dr. Mudassir Rafaqat 32 hrs




4S.N  ||Date Subject Faculty Name

Hours
11 10/02/2026 — 17/02/2026  |Polyclinic therapy & Surgery |[Dr. Pritesh Singh 56 hrs
12 10/03/2025 — 15/03/2025  |[Pharmacology Dr. Siraj Ahmed 48 hrs
13 18/03/2025 — 24/03/2025  ||Microbiology Dr. Sonu Panwar 56 hrs
14 02/04/2025 — 05/04/2025  |ENT Dr. Rajiv Dhawan 40 hrs
13 28/04/2025 — 03/05/2025  |PSM Dr. Ashwani Ranjan 48 hrs
16 16/05/2025 — 19/05/2025  ||Radiology Dr. Khaleel 32 hrs
17 21/05/2025 — 24/05/2025  ||Orthopedics Dr. Kamal KV 48 hrs
18 25/05/2025 - 31/05/2025  [USMLE Sprint Dr. Sadiq 56 hrs

5. Implementation Process
The offline program will be executed through the following structured phases:
Phase 1: Administrative Coordination (Week 1)

e Formal approval from JAIU administration.
e Scheduling and venue allocation.
e Distribution of timetable to students.

Phase 2: Pre-Class Preparation (Week 2)

e (Classroom setup with projector and audio systems.
e Printing of subject-wise handouts.
e Orientation session for students.

Phase 3: Subject Delivery (Throughout Academic Months)

e Faculty arrival and session execution.
e Daily attendance monitoring.
e Mentor-student Q&A sessions.

Phase 4: Evaluations & Exams

o  Weekly mini-tests.
e Monthly mock FMGE/USMLE-style exams.
e Analytics report submitted to JAIU.

Phase 5: Final Review & Certification

e End-of-program mock exam.
e Individual performance report.
e Participation certificates issued.

6. Proposed Timeline (Overview)

Month Activities

September 2025  ||Physiology




Month Activities

October 2025 Anatomy , Neuroanatomy, Pathology, Biochemistry

November 2025  ||[Gynecology

December 2025  |Psychiatry , Ophthalmology

January 2026 Pediatrics, Surgery

February 2026 Polyclinic therapy & Surgery

March 2026 Pharmacology, Microbiology
April 2026 ENT, PSM
May 2026 Radiology, Orthopedics , USMLE Sprint

7. Benefits for Jalalabad International University

Enhanced FMGE and USMLE performance.
Access to leading faculty from India.
International academic partnership with WCIEC.
Improved student satisfaction and training quality.
Strengthening of JAIU’s institutional ranking.

8. Conclusion

WCIEC Organization Pvt. Ltd. remains committed to supporting JAIU students with high-quality preparation
for FMGE, USMLE, and other licensing pathways. We request your approval to begin the implementation
process.

We look forward to working closely with the university to deliver this academically enriching and globally
competitive program.

Education
Consultant



