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Proposal for USMLE Preparation Collaboration Between WCIEC Organization
Pvt. Ltd. and Jalalabad International University (JAIU)

Date: November 19, 2024

Ref No.: WCIEC/JAIU/USMLE/2025

To,
Narbaev Mirsadyk Rahimberdievich

Rector

Jalalabad International University (JAIU)
Manas City, Jalalabad

Kyrgyz Republic

Subject: Proposal for Implementation of USMLE Preparation Program at JAIU

Dear Rector,

WCIEC Organization Pvt. Ltd. respectfully submits this formal proposal outlining the implementation
of a structured USMLE Step 1 Preparation Program for the students of Jalalabad International
University. This proposal includes program details, implementation phases, institutional benefits, and a
month-by-month timeline.

1. Executive Summary

WCIEC Organization Pvt. Ltd. is pleased to present this detailed proposal for a structured, institutional-
level partnership with Jalalabad International University (JAIU) to provide comprehensive USMLE
(United States Medical Licensing Examination) preparation to medical students through our digital
education platform @doctorde online.

The collaboration aims to integrate a highly organized, 9-month USMLE Step 1 preparation program
into JAIU's academic support system. The program also includes assistance with ECFMG registration,

personalized academic guidance, and exposure to international licensing pathways such as PLAB, AMC,
COMLEX, and DHA.

This proposal outlines the program structure, implementation process, faculty involvement, expected
outcomes, and the steps needed to formally launch this initiative at JAIU.



2. Introduction and Background

2

WCIEC Organization Pvt. Ltd. has been pioncering online medical education globally throush @e
@doctordc_online platform, offering free and accessible medical coachine via YouTube ai Zower
Workplace. Our lectures are delivered by experienced USMLE-certified physicians and stcrmstiomsl
medical faculty.

Over the past several years, thousands of medical students worldwide Bave benciimed Som our
structured learning pathways, Qbank discussions. and personzalized mentonng.

Recognizing JAIU’s rapid growth as an international medical education bub m Kyreyzstan WCIEC
seeks to support the university in upgrading its global competitiveness by providing targeied USMLE
preparation assistance for students.

3. Objectives of the Collaboration

The primary objectives of this proposed collaboration are:

3.1 Academic Objectives

e To deliver a standardized, structured, and guided USMLE Step 1 preparation program to JAIU
students.

e To equip students with strong foundational and clinical knowledge aligned with USMLE content
outlines.

e To integrate systems-based learning compatible with international examination formats.

3.2 Student Development Objectives

e To enhance students’ readiness for USMLE, PLAB, AMC, COMLEX, and DHA licensing
exams.

e To support students in completing the full ECFMG registration and certification process.

e To enable students to participate in Qbank sessions, mock exams, and one-to-one academic
guidance.

3.3 Institutional Objectives

e To position JAIU as a competitive medical university offering international exam preparation
pathways.

e To increase JAIU graduate success rates in international licensing exams.

e To strengthen global academic collaboration for future initiatives.

4. Program Structure: 9-Month USMLE Step 1 Preparation Plan

The followir'lg structured program is delivered online through Zoom Workplace and the
@doctordc_online YouTube platform.

Months 1-6: Complete Systems-Based Review
Each month includes lectures, concept maps, clinical correlations, and board-style questions.

Month 1:

e General Pathology
e General Pharmacology
e Microbiology & Immunology



1VIOIIUL £,

e Cardiovascular System
e Renal System
e Respiratory System

Month 3:

e Endocrine System
e QGastrointestinal System
e Reproductive System

Month 4:

e Musculoskeletal System
e Skin & Connective Tissue
e Hematology & Oncology

Month 5:

e Neurology & Special Senses
e Psychiatry

Month 6:
e Biochemistry

e Public Health
e FEthics & Professionalism

All systems include: Anatomy, Physiology, Pathology, Pharmacology, Embryology, and Clinical Cases.
Months 7-9: Qbank & Mock Exams

e Month 7: Daily Qbank — 40 Questions per day plus discussions.

e Month 8: Continuation of daily Qbank with detailed analytical review.

e Month 9: Weekly USMLE-format mock examinations with performance analytics and
personalized feedback.

5. Additional Guidance and Support Services
5.1 Licensing Pathway Support
Apart from USMLE, we provide structured guidance for:

e PLAB (UK)

e AMC (Australia)

e COMLEX (USA - DO Pathway)

e DHA (Dubai Health Authority) licensing exam

5.2 ECFMG Registration Support
We assist students at each stage from:

MyIntealth account creation
ECFMG identity verification

Form 183/186 guidance

Exam scheduling and documentation

5.3 One-to-One Student Advisory Sessions



DLUUCIILS Cdll DUUK LIt persulialiZeu SesSs10I11S 101,

e Study planning
e (Career pathway counseling
¢ Exam readiness assessment

6. Proposed Implementation Plan for JAIU

Phase 2: Technical & Academic Setup (Week 3—4)

e (Creation of JAIU-specific Zoom channels.
e Sharing access links to @doctordc_online platforms.
¢ Distribution of schedules, modules, and study materials.

Phase 3: Program Launch (Month 1 Onwards)

Commencement of 9-month structured classes.
Weekly progress monitoring.

Monthly joint coordination meetings.

Phase 4: Qbank, Evaluation & Mock Exams (Months 7-9)
Daily Qbank discussion sessions.
Weekly mock tests.

Individual performance analysis.

Phase 5: Certification & Final Reporting (End of Month 9)

e Issue of participation certificates.
e Submission of final performance report.

* Guidance for ECFMG registration and Step 1 scheduling.

7. Timeline Overview (Gantt-Style Summary)

A systematic, phased integration ensures smooth execution and academic zlienment.
Phase 1: Administrative Approval (Week 1-2)

Signing of agreement between WCIEC & JAIU.
Appointment of program coordinators from both sides.
Approval of academic calendar and student list.

Phase Activities Timeline

Phase 1 Administrative approval, coordinator assignment Week 1-2
Phase 2 Technical integration, platform setup Week 34
Phase 3 Launch of academic sessions Months 1-6
Phase 4 Qbank sessions & mock exams Months 7-9
Phase 5 Certificates & final reporting End of Month 9

Provide final performance report to JAIU admin.

Initiate ECFMG registration guidance for students ready for Step 1.

7. Benefits to Jalalabad International University




DIrenginenea acaaemic repurtarion witn giobal exam preparaton Support.
Improved student success rate in USMLE and international exams.
Enhanced attractiveness for international student recruitment.

Zero financial burden on JAIU, as the program is fully provided by WCIEC.

8. Proposed Terms of Collaboration

WCIEC will provide educational content. faculty. and technical delivery.

JAIU will facilitate access to enrolled students.

No financial commitments from JAIU; program is offered as academic support.
JAIU may promote this partnership as an official USMLE coaching initiative.

9. Conclusion

WCIEC Organization Pvt. Ltd. is committed to empowering JAIU students to excel in international
medical licensing examinations. This partnership will significantly strengthen the institution’s global
standing and provide its students with world-class academic support.

We welcome the opportunity to discuss this proposal in more detail. Kindly let us know a suitable time

Instagram: @doctordconline

YouTube: youtube.com/@doctordc_online




