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KMPOBA-'I IIOJII4TI,IKA XAJIAJI AEMCKOTO
MEXTAyHAPOAHOIO yHr{BEPCUTETA

ycnex nro6ofi opraHn3aulll4 eriaur.r'renrnofr vePe
B conpeuennblx ycnoBl4sx ycllex rlruuula uPr

3ABrtCv-t oT ee KaApoBoro [oTeHIII4aJIa, czcreva sopuuponaum 14 COXpaHeHwI

KaApoBofo [oTeHIII{ana yirlrBepcl4TeTa B HacTo{rrlee BpeM'I gBHO HeAOCTaToT{Ha Ant

BbrrroJr'eHr4rr croslrlnx lepeA Hero aa4a.r. Heo6xoAlrMocrb n pa:pa6orre noe'x

[oAxoAoB K pa3BI4Tr4Io flepcouaJla (npo$eccopcr<o-nperloAaBareJlbcKoro cocraBa'

aAMrrHrlcTpaTI4BHO-y[paBJreHr{ecKoro affiapaTa' ocTaJIbHbIX xa:reropuft

pa6orulrxon) ,r*p"nu rl e Xaran A6ancxov yHltBepcarere' OcronH ArLfi

opraHu3alrll cllcteunorl pa6oru e erofi c$epe' nanpaBJIeHI4e I4Meloulefoc.l

rroreHlrl4aJla Ha Aocrl4xen[e ocHoBHbIx qelefi pasenrrfl y:uvBepcvrrera '{oiIxHLI

onpeAertrbct xa4poaofi nonrlturofr aysa'

1. OEIIIT4E TIOJIOXEHI4fl
Hacrogua.s Kouqenqux ra4ponofi nolIIrrItKIl tBlltercr ocsogof Anf,

4a,uneftureft pa:pa6o:rr<u ra4ponoft [olIrrItKI4 By3a tr ITHIIX JIoKaJIbHbIX aKToB

ynr4BepcllTera, pefyJll{pyrcrul4x ero Aesre;Ibuocrb n cQepe pa6orlr c nepcoHaroM'

Ka4ponaa [olI]T[Ka-3To KaApoBar crparerl4s' Koropas ,aBrserc.s o4noi us

cocTaBJrrroulfix o6qeft cTpaTerul4 yHIlBepcI4TeTa' onpeAeneHHof 
-e- 

llporpavue

cTpaTerI{alecKo.op*u",""Xarra:rA6aAcroroyHI4BepcI,ITeTaga2024-2029rr,
Ka,4porar [oJII4TI'IKa pa:pa6a'rrraaerct B paMKax rlpoqecca crparerltqecKoro

liraH[poBaHI4JI yHI]BepcI{TeTa' yTBep}IqaeTct npItKa3OM peKTOpa u MO}I(eT

nepecMarpl{Barbct no nepe ueo6xoA!' Mocrl'{'

Ka4ponax rIoJIIlTIrKa orlpeAente i qenu x sara.rrv e cSepe pa6otrr c

lepcoHailoM yHI'IBepcI{Tera' nprrHIIIrrIbI' HOpMbI 14 paBfiIta pa6orn c [epcoHaJIOM',

3aKperlIteT OcHOBHbre IIeHHOCTI{ yHrrBepcl{TeTa' onpeAer-src {I4e ero

KopfioparllBnyro Kynbrypy I1 Bo3MoxHocrb Aocrl4r{eHuil qenei ynueepcllTera'

2. I\E JIII, 3MAIII4 KAAP OB Ofr TIO JII4'TI'IKI4

OqroeHrrN{[ qeJltMli pa3Brl'rufl' Xa:ra:r A6a4croro MexAyHapoAHoro

yHI{BepcI{TeTasBI{IoTc'coxpaHeHl4eI]yKpe[JIeHI4eerono3|llll4ft,o6ecneuerrr,re
AocraroalHocrir pecypcoB AiLfi TeKyluefi AesreJlbHocrlr 14 locryflareJlbHoro

pa3Brrrrlfl, co3AaHlle gocrofiuux yclonzft rpyAa Anr pa6otruron' '{ocrraxenrle
e'rrlx uereft o6ecuequeaerct' B nepBylo oqepeA6' r{epe3 [paBnJrbHyio opraHu3aul{rc

pa6orsr c [epcoHaJroM.
llepcouan sBrsercs' gaxuefi uvla pecypcoM yHI'IBepcfirera' neo6xo4ltnrrlr

[I$ Aocrl4xeHl4-fi Bcex efo qenefi, B ToM qI4cJIe crparerlFlecKllx' Bce

cocraBrqlolq[e AetreJlbHOCTI'I yHzBepclrrera' B TOM VUCIe pa6ora c [epcoHaJIOM'

AonxHrI 6rnr el<rlrcqenlr n o6rqyro crparefzro ' lloerolay KaApoBaf IIoJII{TI'IKa

yHrrBepclrreTa AoJIXHa, Bo-nepBbrx' olpeAenl4Tb lrepexoA oT y[paBneHl{t KaApaMr4

K y[paBIIeEI]Io flepcoHafioM, Bo-BTopLix' IIHTerp poBaTb y[paBJIeHIIe flepcoHanoM

n o6uyro crparerlxo yHllBepclzrera' 3to 
-nosnoll4T 

pelllrrb raKxe Apyryrc' He

MeHee BaxHyrc 3aAaqy, -rroBbrrrreHl4e s$Qercrr.rnuocTl4 IIC[OJib3OBaHI{jI pecypca

<llepconal> B coorHoIIreHIru (pe3ynbrarbl/sarpa'rro>'

B oeurenrau 3Tr,rx 3aAarr ueo6xo4uvo r{nTrIBaTb cyuecTByIOU}Ie B By3e npo6neun'



ocHoBHbIMIr U3 KOTOpbIx cefoAHf, 
'BJI'IOTC.':. HCAOCTATOIIHA'I MOTI'IBAIII4fl K AOCT]4XCHI{IO BbICOKI{X PC3YNbTATOB I{ K V3MCHEHI{f,M'

o6ycroBneHHar cyulecrByroul4M ypoBHeM onJlarLl TpyAa' [ocJieAcrBrleM qero

.fiBr-rerc-s Bo3HIIKHoBeHI4" u",,,y*4"t"ofi nropiaunoft 3ar.trocrll [perloAaBareJlefi' ero

rrayurrofrI4lleAarorl4qecKoftAeqreIbHocTI,I,cHI4}I(eHI4e[pecTI4XHocTIrKapbepbl
npenoAaBaTeJUI 14 )n{eHoro cpeAu MoJroAe)g;
. r4crIoJI63oBaHI4e fiorenlrllala pa6oturKoB yHI{Bep cv-tera ue n nolnofr uepe'

cepbe3Hble HayrrHble I4ccJIeAoBaHIlg u parpa6ol<u AaJIeKo He BcelAa tBJltrIorct

;.,;;;"t nu"t"Io pa6orlr flperoAaBarerefi, vro tBrrterct cJreAcrBIreM sHcoxoi

yve6uofi HarPY3KIr;

IIIO. HTITKH flBJIflE"ICg'

. OTCYTCTBIIC CI]CTCMHOCTII B NOBbI

. pocr cpeAHero eo:pacra npo$ Kofo cocraBa' orroK

*onoA"r" pa6otlaxon, HapylIeHI'Ie flplr Hocrlr B [oAroroBKe

co3AaHlre TBopqecKoro,

croco6noro aKTI4BHo

Ha) rHo-rleAaroffiqecKl4x KaApoB' cBs3aHHOe co cTapeHr4eM HayqHo-

lperloAaBaTenbcKoro cocTaBa;

[e.nsro peaJlll3auuu KaapoBol-l

cfifior{eHHofo nrrcoronpoQeccl4oHarbnofo KOJIJICKTIIBA,

pa6orars HaA Aocrl4)I(eHuerrl rleleft yHnBepcrirera'

llocpeAcreoNa pea;I 3alrlIrr xa4ponoft rIoJlIlrr4KI4 6yayr peurarbct cJleAylolldl4e

OCHOBHT'Ie 3aAarllI:
. $opvraponanue Br,IcoKofo ypoBHt 3aI4HTepecoBaHHocrI4 flepcoHa;Ia B

peanrvapfi Mrtccvll yHrlBepcl4Tera, B aKTITBHoM Yracrr4rr n npeo6pasonanuil

oKpyxaloqero MI4pa qepe3 [poI43BOAcrBo Ir flepeAaqy HoBOro 3}{aElIs';

. o6ecueqeu[e c[JrorreHHOCTr,r KoJrJreKTI4Ba yHI4BepcI4TeTa, sopltaponanze

eAr4gcrBa B3fJIfAoB u [ei,crruia;
. o6ecneqerue coorBercrBl4.s IJeHHocrtM yHlrBepclrrera paepa6arslBaeMbix HopM

ia 6opr'l [oBeAeHI'Iq B opraHI43aIrI4I4;

. o6ecne.{eglle BblcoKoro KarIecrBa rloAroroBKl{ BbInycKHIIKOB B COOTBeTCTBI',IT4 C

norpe6uocrxvl.l IIHHoBaI-Ir4oHnoft si<onouuxtt ;
.o6..,,""",,raepa6orlrBy3aBcTaTyceKJIaccI4IIecKo|oI4ccneAoBaTeJlbcKofo
vHrrBepclrrera, B KoropoM flp[opl.ITerl{oe 3HaqeHI4e npuo6pe'raer Haf{Haf,

cocTaBItIOqat;
. HanpaBJregr4e rrHTeJrreKTya;IbHoro rloreHul4a;ra npo0eccopcrco-

[penOAaBaTenLCKOfo COCTaBa Ha pelIeHI'Ie 3aAAI].' CBfl3AHHbIX He ToJIbKO c

o"no"n"rt o6pa-aoea'relrnrru npoqeccoM' Ho ?I pa3BI4Ti4eM TaKI4x BITAoB

Ae.flTeJlbHocrlt, KaK AOnoJiHI4TeJIbHOe o6pa:oranrae' yq.acrve B Hay{HbIX Il

KOHCyIbTaIII4OHHbIX [poeKTaX, MexAyHapoAHbIX rlporpaMMax' a raKxe B npoeKTax

lro KoMMepIIu aJrv3a\zry| pe3yJiLTaroB I'IHTenneKTyaJIrnofr Aexrelluocrz;
. Qopvrapoeauve IrHTeJrJIeKTyarbHoro noreHlluaJra yHuBepcl{Tera' cnoco6noro

lpol43BoAltrb It flepeAaBarb Kar{ecrBeHHo HoBbIe' KoaKypeHToclroco6nrre su.arllrg'' 14

r.rHTerpl4poBaHHoro ts pea-'unsifi ceKTop SKoHoMr4Ktl ' e poccNficxoe Ir MI{poBoe

rrHTenJIeKTyaJIlnoe coo6qecrno ;

.o6ecneqenlIeBoc[poI43BoAcTBaI4HTeJIJIeKTyanLHoroIIoTeHwaIayHABepcI4TeTa,

He[pepbIBHOCTI] B HarIoJI :HeH:vIr4 6el3br suanuia ia o6noereH[Ii rexHonorut I4X

[pol{3BOACTBa, rlpeeMcTBeHHOCTI4 B HayaIHbIX ITTKOJIaX;



. yJr).r{rxeHr4 e ycnoBr.rii rpyAa pa6orHuKoB yHrrBepcr{Tera;

. coxpaHeHrre orrrr4MajlLHofi qvcJIeHHocTI4 KaApoBoro cocraBa npoQeccopcKo-
npeloAaBaTeJrbcKofo cocraBa B flepr4oA coKpalrleHur Kor[qecTBa a6tfiypve[ToB pI

coorBercrByrolrlefo 6loA)KerHofo OIr HaH crtpoBaHrrfl, (npzopzre:r npl4 3ToM orAaerc{
BblcoKoKBar[Quunponannuu cfleqrzaJrucraM, noKa3bIBa]orII4M KoHKperHbIe
. ^^'.-_ -^-- -\PsJyJrb r.l r Dr,,,

3. HOPMATI4BHA.f, TIPABOBA,'I EA3A KANPOBOfr IIOJ]IIITI4KI4
. Koncruryrlus KP;
. Tpyaonoft r<o.uer<c KP;
. 3aros KP (06 o6pa:onanuu>,
. nocraHoBJrenzallpanzremcreaKP,
. HopMaruBHbre AoKyMeurbr, npr4Ka3br, pacnopr)KeHa.s u MOzH KP.
. VcrasyHrlBepcr4Tera,
. llpanura BHyrpeHHefo pacloprrKa
. Korrexrunnuft ,4oronopynrrBepcr{Tera;
. Peureiru.q YqeHoro Conera yHr4Bepcr4Tera;
. tr4nrte JroKaJrbHbIe HopMarzBHbre npaBoBbre aKTbr.

4. KATETOPI4I{ PAEOTHI4KOB YHI4BEPCIITETA
B Hacro.rqee BpeMr B yHrrBepcurere ycraHoBJreHbr creAyroq[e KarefopuLr
pa6orHuroe:
. [poQeccopcKo-npenoAaBarelrcruft cocraB;
. aAMr4Hr4crparr4Buo-yflpaBreuqecxr4fr rrepcoHar;
. uayvurrfi nepcoHan;
. yre6Ho-ecnoMofarerbHbrft nepcoua:r;
. npouufi o6cryxunarorqnft u xos-rftcrseHHrrft nepconar.
Kagponar no;rrlrrrKa orrpe,qenfier o6rque npznqilnbr, HopMbr u npaBu a AJrr Bcex

xareropuft pa6orur.rKoB yHr4Bepcurera, cflequa;rEubre HopMhr rt fipaBvna orAeJrbHo Ant
Kax,4ol{ KaTefopllll B cooTBeTcTBI4I4 C OCHOBH6IMI4 HarIpaBJIeHVtMI4 peani43a\14a

xagponofr rroJr rr rr4 Kr,L

5. OCHOBHbIE HAIIPAB,]IEHTIfl PEAJIII3AUIII4 KANPOBOIZ IOIUTUKI,I
Ocnonnrruu HanpaBJreHr4rMr4 peaJfiBarJr4u Ka4poaofi rro;rurnr([ B yHrrBepcrrrere
.gBrjIloTct:
. nJraHrrpoBaurae norpe6uocrr4 B fiepcoHane;
. rroAoop, oToop, paccTaHoBKa u aAa Ta\vA nepcoHana;
. orleHKa haT ecTarJl4fl, rrepcoHana;
. pa3Blirl4e flepcoHaJia (o6yrenile, noBbrrrreHne xra,rra$rarcaqurl vr rraHr4poBatLre

raprepu);
. SopulrposaHr4eKaApoBofope3epBa;
. coxpaHeHl,Ie r4 MaKcI4MaJIbHO 3QQeKTI{BHOe UClOnL3OBaHrre KaApOBOfO [OTeHrIr,IaJIa;
. MOTr{BaUr4_s r,r CTI,IMyJII'IpOBaHI4e TpyAa;
. co3laHfie locrolurrx yc:roazfr rpyaal
. (f opurzponaHr,re Kopnoparznuofr xylrrypu.

5.l.Il"rauupoBaHue norpe6nocru B nepcoHaJre
Arryanrnrrlt B ycJroBr,rrx pa3Brl'trlfl nanpaelenufi AerreJrbHocrr4 yHV Bepcarera



II

AoJIXHo 6um nepcnexrl4Buoe nJIaHI4poBaHIie no:rpe6nocrz B flepcoHalre, Koropoe

6y4er ocyuecrBJltrbcfi B coorBercrBl4ll c ueJItMIl pa3BrirLls yHI4BepcI4Tera.

5.2.Ilog6op, or6op, paccraHoBKa r{ aAarrTaII[lr flepcoHaJra

Peruenue BOnpocoB npltB.lleqeHr,rs BbIcoKoKBaJII]SzqraponanHoro nepcoHaJla

fBJI1qeTC{ tcOUnlerccgOft gaAa.{e[ IIOB;IIIeHI,IJI IIMLII)Ka yHI4BepCIITeTa 14 CO34ArrIIf

npr.rBJreKareJrbublx ycJroBl4fi TpyAa An-t 6yayrqux corpyAHIzKoB - Alx nroAefi,

roToBbrx 14 c11ocO6HBIX cBoeft pa6oTofr cO,4eficreOeaTb AoCTI{)KeHI4Io yHIIBepcI4TeToM

efo cTpaTerI,FIecKIrx u TaKTI4qeCKI4X I{eJIeIr.

3aAa-refi ra4ponofi rIoJIIrrzKI4 s erofi o6lacru tBrterc-s co3AaHrle KoMaHAbI

npo$eccuoua.noB AJi{ AocrlrxeHfi-s yHZBepc[TeroM BEIcoKI{x pe3ynbraroB'

K ocHosurl\4 Kpr4TepI4tM npra or6ope KaHAI4AaroB Ha BaKaHTHbIe AoJlxHocrrr
oTHOCtrCr:

ssrcorv fi npo$ecclroHaJ h3M;

HarIeJreHHocTb Ha pe3ynbTaT;

I,IHIIIII{ATI4BHOCTb I

OTBETCTBCHHOCTb;

cTpeMneHl4e K pa3BIITHIO Il CaMOCOBepIIeHCTBOBaHZIO;

yMenrre pa6orars B KoMaHAe;

yBaxeHlre K KoIJIeraM, rlapTHepaM.

pr4 3aMerrleHr-ru riaxalcufi. rtprl npoqux paBHr,IX ycnoBl4tx flpeAfiorrreHlre 6y.4er

orAaBarbc.{ (BHyrpeHHIlM) KaHAI4.qaraM , paqlnvps,s', raxtlna o6paaoM, Bo3Mo)KHocrI4

AJifi peaJrr.r3allv 14 KapbepHblx oNuAanufi pa6otrzron yHI4BepcI4Tera.

Bo ecex cryr{arx nazuaqequli corpyAHr{KoB Ha AoJrxuocrll ocHoBHr'IM KpI4TepIreM

err6opa KaHAIrAara AonxHa yql4TblBarbct pe3ynr,Tarl4BHocrb rlpeAblAyrqefi pa6orlr,

AOKa3brBaIOIllaf rIo3BOJI-fiIOrla.rr yBepeHHocTblo npeArlonoxl,ITb

s$(fextlnnocrb u ycnerxHocrb efo pa6orlr e Hosofi AoJrxHocrll.
He irlenee saNuofr zala\eia flBl1;1eTcfl. npoBeAeglle cleqIIaJIbHbIx veponpu-aruft no

no[cKy r,r npuBrerreHl4lo MOJIOABIX BbInyCKHItKOB yHI'IBepCI'ITeTa c BbIcoKI{M

IIOTCHUIIAJIOM.

flora 3ToM sana!,eil Kaapoeofi noJII'ITI4 KI4 e sroft o6racrl'r AoJlxHo 6urr
zn$opuupoeaHlre KaHAItAaroe z pa6ornzKoB yHl4Bepc[Tera o Mllccur4, ctparerxv
pa3BkrTuL IIeHHOCT'X, KOpIOpaTIIBHOI4 KynbType, [pl4opzTeTax II Bo3MO)i(HOCT'X,

rrpeAocraBnteMr,Ix yHIrBepcLITeroM ceourr,r pa6oruuxarvr'

flo46op z or6op KaApoB MofyT ocyqecrBJltTbc.t He ToJIbKo co6cTseHHofi cnyx6oii
lro flepcoHaJly, Ho 11, npl4 HeoOxoAI'rMocrI'I, nyreM r4cnoJlb3oBaHl]t ycJryr

npo$eccnonanbHblx KaApoBbIx afeHTcrB.

Ka,4poeax noJIIrrLIKa npeArloJlaraer peaJIIr3aIIurc ir,reponpulrni rro aAaIITaIIU[

Honsrx pa6o:rnvKoB AJrt cropefiureil rzx I4HTerpaLII4I{ B TpyAoBofi KoJIJTeKTI4B.

B cesgz co cnequQzxofi AorNnoc'refi B y3e aAanral1l4t HoBbIX pa6ornurou 6yAer

ocyqecrBJrf,Tlcf pyKoBoAIlreJIeM r'I pa6otrn raivu (nacranuurauu) crpyKrypHblx
B coorBercrBl4lr c ycraHoBJIeHHbIMH rpe6onanruvu, uensM[

aTTecTaqIIfl nepcoHaJra

no.4pa:4e:reuufr
a4allTar]uv.

5.3. Ouenrca u
llepuo4zvecr<a;I oueaKa nepcoHaJla c flpeAocraBnenueu pa6otrnry o6parnofr



cB.fl3r.r o ero flpooeccl4oHaJrbHoii Ae.STerbHocrI4 u pa6oqeM rIoBeAeHI4Il SBrtercfl

ylpaBneHriecKl{M ITHCTpyMeHTOM, nOMOTaIO IIIM [JIaHIlpOBaTb, HarlpaBilflTb I4

MOTIIBI4pOBaT6 Ae.fl TelIbHocTb rIoArIIlHeHHbrx.
peayns:rarlr or{eHKn e$serrranHocru pa6oru coTpyAHzKa TBJUI}OTC.' OCHOBaHTTeM

Ar.fi noBbIrreHI4rI pa3Mepa

KapbepHoro IlpoABI4XeHI4t,

orrJraTbI, ycraHoBIeHIIS CTrlMynr{pynrqvx BbITIJIaT,

3a'l.vcrrenr4fl e xa4poarrfr pe3epB, orIpeAeneHI'I{

norpe6uoc:rz n o6yreuuz, a TaKxe MoryT cnyxvTr, ocHoBaHI4tMII AiIf IIepeBoAa

Ha Apyfyrc AonxHocrb 14 yBonbHeHl4t.

KaAporaa noJrr,rTrrKa orrpeAenuT crlcTeMy OrIeHKu U ATTeCTAIfiMI flepcoHana.

5.4. Paserlrue rrepcoHa.,'Ia

Henpepunnoe pa3B[Trre flepcoHaJra yHr]Bepcr4TeTa (r<ounerenqufi , zuanui't,

yr"n"ft, HaBbIKoB pa6orHnxoe) BLIXoATIT Ha BeAyll]ee Mecro B o6ecne*{eHur'I

KouKypeHTocnoco6nocru rz eQQexruenocrrr AetreJlbHoc ta By3a'

Ka4poeax rroJruTi4Ka AOnXHa O6ecne-rr4'rr cBr3b qeneft IroBbIIrIeHI'Ifi

KBaJII4OIaKaI{I4II I{ coorBercrBy}oruux rlpofpaMM o6yleuux c 3aAaqaMI4

pa3Btr'ttrs. KoHKperHbIX nanpaueunfr AetreJlbHocrll yulrBepclrrera'

czcreua [oB6rrrreHr4f rnalu$uraqi.rl4 AoJrXHa BK]rrorIaTb n ce6x o6yreuue u

craxr4poBKl4, KaK HeTIOCpeACTBeHHO B yHI4BepCIlTeTe, TaK 11 B Apyrt{x

poccuftcxilx ra :apy6eNHux By3ax, a raKxe yqacrue n poccufrcrcrzx r'r

MexAyHapoAHux rcouSepenu[tx, ceMlrHapax, cHMIro3I4yMax, TpeHr'Iufax rl

T.A.

Ka4poear nolrr.rTr{Ka ycTaHoBr4T HeO6XOAi4MOCTb IIOBbIIIIeHII' ypoBIUI

yflpaBreHrrecKl4x rolanerenqufi cpeAl4 pyKoBoArreJlefi ncex ypoBHefr

yrrpaBneHvt yHllBepcvTera.
5.5. (DopruupoBaHne KaApoBoro pe3epBa

cnoco6Hocrt BbrrBJrrTb 14 ycfierxHo roToBr]Tb 6yayurux pyronoArareneii

rBJUIercfl cefoAH-a eaxneftulalr $ar<roporlr ycnexa B KoHKypeHTHoft 6opl6e'

flosrorr.ry co3AaHr4e cleur4anbHofi cr4cTeMbr no46opa, pa3BLITVIfl tI

[epeMerrleHr4r 6yayrqr,rx pyKoBoArrrenefi (p*epna pyroao4ra'reneft) tI

yrrpaBJIeHrre srofi cucrevoit rrsrflercx crpareruqecKu eaxHoi za\a'ae ' Ars
VH14BCDCIITCTA.

Ka4ponrrfi pe3epB-9To rpyfifla pyKoBoAnreJle u cneuuanucrog, o6raAaroqax

cnoco6nocrsrc K yrrpaBrreHqecxoft AexrelbrrocTr4, oTBeqafolqux rpe6onauulu,

[peaBtBJIreMbIM AoJrxHocrblo roro I{JrI4 IzHofo paHra, rroABeprlluxc-fi orbopy

r4 rrporreArurrx ci4cTeMaTr.rqecKyro IIeJIeByIO KBanI,IQHKaIIIIOHHyIO IIOA|OTOBKy'

Pa6ora c pe3epBoM, KaK I4 MHorue Apyfxe rexHoJIorLlI4 rca4ponofi pa6orlr,
qB.rrrerct xovnler<cnofi. KaApoeas rIoJII4TnKa orIpeAeJII4T npolreAypy

Soprrar.rporanrat I4 [oAroroBKI4 KaApoBofo pe3epBa' a raKxe npaBl4na rlo

yrrpaBneHfiro rcaplepoi pa6o:ruuroa'

5.6. CoxpaneHlre Ir MaKcI{Ma"'rlno eQQercTIrBHoe ItcrIoJrt'3oBaHIre

KaApoBoro noreHql{aJIa
Ka4poear [OJrrlTrrKa AonXHa co3AaTb ocHoBy AII-g coxpaHeHiIt I4 3QQeKTLIBHOFo

trcrrOJr63oBaHIIrI KaApoBofo II6TSHIII4aJIa yHI4BepcI4TeTa. Pealugaqns sroi aa4auI'r

BO3MOXHa nocpeAcrBoM:
. onTHMr43arluu opraHu3alIuonsoft cTpyKTypbl yHLIBepcI,ITeTa IIyTeM ycTpaHeHr4t



Ay6n[poBaHI4{ OyHKIIi{il, Maroql4cJreHHblx crpyKrypHblx rloApa3AeneHnft;

. ONTI4MII3AIIUfi qI{CJICHHOCTI4 TIEPCOHANA;

. npI4BeAeHI,I' IIITaTHoTo pacnl4 caHu-f, By3a B cooTBeTcTBfie c [JIaHoM npI,IeMa'

noni"na"*tor o6yvaiorqzxcr, HanpaBneHr4rMrr rroAroroBxu o6yuaroulnxc-a;

. OOIaHII3aUI4II CI4CTeMHOfi pa6OTbI IIO nepeIIOATOTOBKe 14 IIOBbIIIIeHI'II0

KBar Horl KauHI4 npenoAaBarene t :

. BoBJreqegfifi npenoAaBaTeneft K yqacTI4IO Bo BHyTpeHHI.Ix npoeKTax B clpepe

p a3Br4'trlfl . yHv Bep crrTeTa ;
. opraHrr3arlr4u cr{creMHofi pa6or6r no Bocnpol43BoAcrBy KaApoBofo rIoreHIIfiaJIa'

B T.rr.: rf oplruponauup ycjloBl4ft An{ flpuBrerre:F'vs, fi yAep)KaHI4f MOno.{bIX

lperroAaBaTeneft 14 trpyrhlx pa6oTHi'IKOB, O6ecne-reHzq Bo3MOXHOCTI4 ltx

npoSeccuorianbHoro u KapbepHoro pocra; aKTr'IBHoi pa6o'ru na $axynlrerax, e

lrHcTr{TyTaX rro [oA6opy nepc[eKTI4BHbIx o6]qarc Iuxct 14 MoJIOAIIX

nperroAaBaTeJreft , peKoMeHAyeMLIX K O6r{eHU}O B aorlfipaHType;
. nrraHoMepHofi pa6orrr no OopMZpoBaHI4Io AefcrBeHHoro KaApoBofo pe3epBa,

I4CnOJlb3yt B TOM qUCJIe TaKVe

AoKropaHTypa.

Sopusr o6y'ieHI4t. KaK acnhpaHrypa t4

5.7. Morueaullq It cr[My.'IHpoBa HIte
. B KJIaCCVqeCKOM [OHI4MaHI4II CI.ICTeMa MOTIIBaIII4I4 AOJI)KHa nOOyXAaTb

pa6oTHr4KOB OCyUIeCTBrqTr, AerTeJrbHocTb c 3aTpaTOE OIpeAeJIeHHLIX ycvnvi| Ha

orrpeAeJleHHOM ypoBHe cTapa]Fivfl II Ao6pocoBecTHocTl4 C O[peAeneHHofr creleHLlo

HacToftqI4BOCTA B HarIpaBneHItIl AOCTI4XeHITq Uenell yHIlBepcI4TeTa'

. B yH[Bepcr.rrere Ao]rxH6i 6brrb co3AaHbI ycJIoBIrt Ant caMopeaJlv3arJr4l4 14

s1p$exrrannoft pa6orbr rrepcoHaJra, coopMupoBaHa KoMaHAa nposeccrzona:ErGrx,

TaJraHTlrr{BlIx I4 aKTIIBHbIX pa6oTHI4KoB, foToBbIX 14 cIIoCo6HbIX IIpI{HSSTI'I

MaKCIrManbHylo flonb3y By3y.
. Czcrelra MorItBaIInI4 AonxHa BKJIIoT{arb cneAyIoLIIr4e 3JIeMeHTbI :

. OcHoBHar 3apa6oTHaq IIJIaTa B COBoKynHOcTI4 co cTIIMynI'IpynUI'IMI'I

BbrnJraraM[. .uofloJlHlrrerbHble BO3MOXHOCTI4 yBenuqeHl4t 3apaoorKa (aBTopcKI4e

BO3HafpaxAeHvA, yqacTfie B KoMMeprrecKl4x npoeKTax yHI4Bepc[TeTa Lr^t'D' );
. cr4cTeMa HeMaTepv €lJibHofo [ooulpeHl4fl;

BO3MO)KHOCTI4 AJI{ npoQeccv oHarlbHofo 14 KapbepHofo pocTa;

. Bo3MoxHocr[ Artg HayqHoii, npo0eccuoHaJibHoft, TBopqecKofr caMopeaJII43aIII4r4.

. KaApoBa{ IIOJIIITI4Ka oIIpeAeJIHT qeTKllft nOptAOK B ycTaHoBneHr4r4 vI Hu3HaqeHkII4

cTI{MynLrpyIotqIIx BbIII.lIaT, qTo TIo3BOJIIIT HaI46Onee nonHo yqI4T6IBaT6 BCe BIIAbI

AerreJrbHocrll pa6orHVKoB, B TOM TIITCJIe: yqacrue B y'ie6HoM rlpoqecce' u3!.awwe

MoHorpaOI{ft , y'{e6HbIX IIoco6l4ft , 14cc]Ie,4oBareJIbcKylo pa6ory 14 r'A'
. llpoqe4lpa onpeAeneHllq cTI4MyJII{pyrculI4x BEInJIaT pa6orHlrraM 6yAe'r

npo:paunoii nn o66eKrnB'oil, a pa3Mep 3apa6orHofi nJrarbl - 6olee

nponoarapyelruv. llpu srov 6yAer yuu6rearrc-r I4HAI4BI4AyaJIbHbIr BKJIaA

KaxAoro pa6oTH[Ka B KoHerrHbrfr pe3yirbTaT Ae{TeJIbHOcTI], KaK KOHKpeTHoro

cTpyKTypHOrO noApa3AeneHll fl ,'t aK 14 yHIrBepCI4TeTa B ueJIoM'

5.8.Cor1tauue AocrofiH blx yc.,roBUil Tpyila
Pesy:uraruruocTb 14 ycneIIIHocTL TpyAa B 3HaqIlTeJIbHofi cTeIIeHI4 onpeAenqeTcf,

ycJroBirrMrl, co3AaHH6lMI,I Ha pa6oqeM Mecre.



flepeoo.repegHbrMu 3aAaqaMr4, KoTopBre 6yayt peueubl fiocpe,ucrBoM peanlI3aUnl4

ra.4ponofi [o]II4TrlKIr, tBJI.fl ]orct :

. paepa6orra reuepalrnoft cxeMbl pa3MeuleHllt rloApa3qenesuit yHI'IBepcI4Tera'

""ono3BoJlI4Tus6exarrc'uExrlftrroronepenpotpulupoBaHl,I'oTAenbHblxnoueuegzft , I4 coKpaTI,ITb cB'3aHHbIe c 3TI{M HeIIpoI,I3BoAI]TeJIbHbIe I43AepxKII;

. peryn{pua{ arrecrallrlf pa6ouux Mecr' opfanfi3aql4t rIpoBeAeHI'It 3a cqer

cpeAcrB ynlrBepcvrera o6sgareJlrHrrx [epl]oAl4qecKr4x 14 BHeorIeperHbIX

MeAr4rII4HcKI4x ocMorpoB pa6ornraroa, co3AaHlle un(f oprr'raqnonnofi 6asH AaHHbIx o

cocrosHlru yre6nrrx u cnyNe6nux nolvrerqennfi, Koropail nocnyxlrr ocnonoft ArLfl

paspa6orru.r nraHa peMoHTnsrx pa6or;
I au*pano"true cseprr orBercrBeHHo c'tr4 3a KoMrIJIeKcHoe pe[reHl'Ie BorrpocoB'

cBr3aHHErx c o6ecneqenvev 4oc'roftnrrx ycnonzfi TpyAa, 3a KoHKperHbIM

-UoJI}(HOCTHLIM n14IIOM.

6. Opranr.rraqun pa6orlr c lepcouanoM
O6rqyro KoopAnHauI4Io ragponoft rIoJIrrrI4 KII ocyn{ecrBrser peKTop'

Peannsallfit xaAponofi rIoJrrlTI4KIr B yHI]BepcI'ITere 6ylyt ocyrlecrBncrb

Ynpauenze KaApoB, Ynpaueuze opfaHu3aul4lr yre6noro flpoqecca rr

MexBeAoMcrBeHHoro corpyAHuqecrsa, YnpaueHl4e MexAyHapoAHbrx cu:eii'
ynpanlenr.re unnosaquft B HayKe u o6pazosauuu, flnanoro-QnnaHcoBoe

yupaelenue. B rrx KoMlereHryun 6ylyr BxoAI4Tb raKl4e Bonpocbl' KaK aHaJIIt3 14

nn*tpouu""e pa6orrr c flepcoHaJloM' no46op KaApoB, Soprtlupoeanne

es$ekrzauofi cr4cTeMbr MoTfi Baur4r4, [naHupoBaHlle [oBbIIIIeHI4lI realu$uraquu

pu6otrr"rou, ylpaBneHne rax raplepofi, oueHKa KaqecrBa vx pa6oru u t'4'


