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1. O6mne lloJroxeHtrs

1.1. Clrcreua )mpaBneHr.It KaqecrBoM o6pasoraHna Xalal A6a4croro MexayHapoAlroro

''HHBepcHTera 

paspa6oraua Ha ocHoBe 3axoHa Ktrprn:crcofi Pecny6aurn <<06 o6pa:oeanua>,

Ycrasa XAMY L MexnyHapoaHoro cragAapra |OCT I4CO 9001-2015 (galee craugapr),

rcotoprri BcryrIHrI s cnry 22 geta6ps' 2Ol1 roaa. Cusrelra MeHeAXMeHra ravecrea (CMK)

ycraHaBJrr.{Baer Mepbl, HanpiIBneHHbIe Ha IroBblrrreHlle Kynbr}?bl o6pazosattul Bo Bcex

crpyKTypax yHHBepcvT er z.

1.2. Cr.rcreua lrene,qxMeHTa KarIecTBa s XAMY npeAsraenteT co6ofi coBot(yllHocTb AeitcTw.it u

MeroaoB, o6ecnequsarcqux KaqecrBo o6pasoeanua Ha Bcex ypoBlrtx o6pa:oeanr-rx: or
rrepBouaqairbHoro o6pa:oeanr.rx .[o yaoBnerBopeHlrt rocyaapcrBel{Horo craHAapra Bbrcuero

npoQeccnonanrnoro o6paaonarux u:rpe6oranufi norpe6rarenefi n.4p)nrx 3auHTepecoB:luHblx

cTopoH.

1.3. B Xaral A6a,4crou MeX4yHapoAHoM yHllBepcl'rrsre cucreMa KaqecrBa MeueAxMerrra

Bceraa rroaaepxunaercx n pa6oueu cocro.tHlrl B coorBercrrr'ru c rpe6onanr.rqMa |OCT UCO qro

nonuuaer o$$errr{BHocrr, ynpaBJlenr.rr navectaou, CMK XAMV HanpaBJIeHa Ha orrpeAeJleHfie,

alna^rr.lr3 v noBblrleHlre ypoBHt (aqecrBa o6pa:orarelr,nux ycnyr u cnoco6crByer noBbIIneHr{Io

ee aQQerruenocru.
1.4. CMK paccbrJraerct no BceM crpyrcypHrlM rIoAPa3aeneHI'uIM n pa6ouuu ltecralr
yI{HBepcHTeTa.

.{orylrenrrr cltcreMbl MeHeAxMeHTa KaqecrBa olpeAenter H uoKa36lBaer pacnpe.qeneHlte

o6gsaremHofi tt orBercrBeHHocrrr pyKoBoacrBa I{ corpyaultxoB, noptAoK B3auMoaeicrBl'It flo

BonpocaM KaqecrBa o6pa3oBaHrt. Crparerar p:l3Blrrlrt XAMV ^vro crparefl{qecKoe

nanpaBneHte cllcTeMbI MeHe,{xMeHTa KaqecrBa

1.5. Cucreua uene.qxMeHTa KaqecrBa XAMY ocHoBaHa Ha cJle.[yrculrx rIpHHIIHnax:

) oplrerraurn na norpe6nrenr;
D ru4epcrno MeHe.{xMeHTa;

> BOBJTeqeHHOCTb BCeX COTpyAHITKOB;

) npoueccyanr,nxfi noaxoa;

) cr,rcrevnuft uoAXoA K ynpaBJleHlrro;

> rrocTogHHoe yrryrltr]eHr4e;

) nprnrrue peureuufi na oorore {arron;
P ornomerue g3al4MHoro corpyAHr{qecrBa c KJrEeHTaMr4.

2.Ilo.lurxxa H ueJrtr cHcreMbt MeHeArrcMenTa r(aqecrBa

2,1. IIorsrHxa CMK.
Xa.ra:r A6aacrufi uexgy,xapo4urrft yrrunepcurer crpeMr{Tct yKpe[HTb cBou [o3LIquH 3a crler

aocrr.rxeHrrr JrnAepyroufix noguqufi e o6paronarenrnoM flpocrpaHcrBe naurefi pecny6raxu xax

ny':, roron.aqufi crequamcroBJ o6ecne.rggatoultx corlua:rbHo-?KoHoMr.jqecxoe ycrofivusoe

pa3BfiTHe pecrry6:rnrn rryrrerrr MoAepHLI3aqHH cooefi o6pa-:onarelrnofi, nayrnoi 11

uHHoBaunoIIHofr ,re{TenbHocrr{,

XAMV c.rrrraer cgoei uuccuei rroaForoBKy cnequa ,rcroB, KoHxypeHTocloco6nrtx na

Mr.rpoBoM prrnre, o6.na.qarolllxx BsrcoKuM Ha) THLIM u npotfeccuonall'HblM noreHIIHaJIoM,

Bnoctrrlux TeopernqecKr.rfi u nparrrvecxvfi BKJtaa B couuzurblto-3KoHoMuqecKoe pa3BHTHe

oecnt6rlllra.



Crpareruuecrofi IIeJrbIo craBrrr yaoBnerBopeHue 3anpocoB oreqecrBeHHblx n rapy6exulrx

norpe6Nre,refi u o6ecne.{eHHe HenpepbtBHoro H ycroIqHBoro pa3B]rrt-rt yHJlaePchrera Ha ocHoBe

noaroroBrl,I nsrcorornanuQr,rqupoBaHHbrx cneuuiutnsroB flocpeacrBoM KaqecrBeHHoro

o6pa:oeauur.

2.2. {e.rn CMK.
OcaoguHe uenll Xaran A6aacroro rocynapcrBeHuoro yHllBepcr{Tgra s o6ractfi Kaqectga:

F no4roroexa cneqllilJrlrcroB c BLtcoKrlM ypoBHeM o6pa:oranlr.r, npo$eccr'rona:rr,nnx

rounerenqrlfi, cnoco6nux BflaAerb Hosofi TexHuftoi H TexnoJlorrtMlr,

o6ecneqxsarcrluMll counanbHo-3KoI{oMHqecKHe norpe6uocru pecny6lntu, PeflroHa H

3apyoexa;

F o6ecneqenue rrrcoroxnanutfuqupoBzrHHElMl{ c[eqI{aJIr-IcraMH,

norpe6nocrru o6ulecrBa, rocyaapcrBa I.{ irI,IqHocru;

D o6ecneqegue HerlpepblBuoro pa3Burns, yHlBepclrrera Ha ocHoBe llHTerpaqr{H

o6pasoearenrnoro [poqecca c Ha) fioft u npolr:aogcr:nennofi Ae.f,reJtlHoctsro;

) nomroe nne4peHr.re HerrpepblBHofi H MHoroypoBHeaofi cr.rcrerrlrr o6pa3oBaHut;

} conepneucrnonats alxoBHbn; noreHquan R MarepairJlrHo-TexHl{qecKyo 6azy

OTBEqAIoUIHMU

o6pa:oaarelruoto )n{Pex.4eH}rf,, co3AaBarb

o6paaoaanlu, p:BBHBarb Meroauqectoe

o6pa:orarelruoro npouecca.

2.3. Ilpoqeccnufi noaxoA

Lr BHeAp.fiTb HOBEIe TeXHOJIOfUfi

r-r unrlopvaqr,ronnoe o6ecneqenae

XAMV opuenrnpoBaHa Ha npoqeccurrfi noaxoa rrpa paspa6orre crrcreMbl

MeHeAxMeHTa KaqecrBa H BbmoJIHeHHI,r rpe6or'awt.ia rorpe6rarenefi. B nrrcole ocyqecrBrterct
pr,{ B3auMocBq3aHHr,rx Mepolpulrnfi no pearura4.rri pa3RvrLtfl u 1ur1pa*ne:alar ruxonoft. 3ro
paccMaTpfiBaeTcq KaK rrpoqecc y[paBneHHt c rIeJI6Io perynupoBaH],tt ynpaBneHHfl exoAtlqeii u

HcxoAstrrefi 4oryuenraqueft. Brxo.q oguoro npoqecca Bbl3bnaer uxog cne,4yrorqero. OH

paccMarpuBaerc.r KaK (npoqeccHllfi no.qxo.{>r Arc aocrxxeHfi;t IIeJrr{, flocraBlleHnofi nxonoi, u
o6ecnequgaer HenpepblBlrocrb )mpaBfieHu.t. B npoqeccuot'l noAXoAe XAMV pyroro4crByerct

craHAaproM ISO 9001-2011 (npanoxeHne I ).

Comauro 3roMy crauAapry, XAMy 6eper noA cBoe pyKoBoAcrBo urr n PDCA ("Plan - Do -
Check - Act"). I{nrr PDCA ocyrqecrBrqercr s XAMY creayolrlnr*r o6pasou:

) nnanupoaauue (nnaH) r.r pa:pa6orxa [enefi H npoqeccoB, ueo6xoguvr'rx 4m
Aogtuxeuflt p$ynbraroB B coorBercrBxu c Tpe6oeaHvxrru norpe6urearcrofi u

e;,coecxoi nolutlrul;
) . pea;rnsa4l-a (do) :anycrrm flpoqecc;

F nporeprca - u3MepeHr.re rrpoqecca 14 oxrr,qaeMoro pe3yJlbrara nyreM nocrorHHoro

MoHIrropI{Hra n cpaBHeHHJt ero c nom{t}txofi 14 \eraMlr o6pa:onatenrnoro ),rrpex,qerlr.a,
oTqel'HocTb o p$yJlbTaTax;

) geficroue (nocrl,nor) npmrrrr.re perxeHr.rr no nocrof,HuoMy yn)qrxeHuro uoragarelefi
lpoqecca

Pyxoao4crayxcr r1rtrnortl PDCA, XAMV crpelrurc{ Aocrr.rq; .qonrocpoqnoro ycnexa B

y.4oBnerBopeHuH norpe6uocTefi 3arrHTepecoBaHHbrx cropoH H yAoBnerBopeHwu rpe6oaau rui

norpe6rrrenefi.

Ocrosua.{ saaaqa XAMV - nocrorHHo yf).qrxarb KaqecrBo H co3.rlaBar6 AoBepr{e cpe,Er

norpe6lrrerefi nocpeAcrBoM rrnaHupoBaHrt, 4eficreufi, aHaJrrlr3a rr KoppeKTnpoBox Ha ocHoBe



qUKNA PDCA .

flpu peamr:auuu nocraaleuHoft sa4auu XAMY nponoallT TaKrI'HecK{e Meponpllsrllt:

) upe4orrparqenlre [polasBoAcrBa HeKarlecrBeHHofi npoayrcuru;

D gogleqenae gcex corpy,qHl4xoB B aetreJrbHocrr, no rroBbl IeHHlo KaqecrBa;

F arcrlrnnoe crparen{qecKoe )mpaBneHfie;

) nocro.f,HHat pa6ora no rIoBbIIrreHHIo KaqecrBa Ha ocHoBe Koppe(Tupylotrrux L

npe.uynpex,qarcIuu x 4efi crnufi ;

F rjcno:lr:oeaHne HayIHbx Aocrrrxenufi npu peurentl 3ana.l;

) nocrotHHa.f, caMooqeHKa;

F l.npaenenuesHaHu.sMu.
3. Cqcreua MeBerlrtMeHTa KaqecrBa

3.1,O6rque rpe6onaxrn
B Xana.ir A6agcrou MexAyHapoaHoM )'HllBepclrrere cyqecrByer aoKyI{eHrHpoBaHHat,

Aeficreyrott1a.s H roroBat K rrcnoJlb3oBaHulo cncreMa JmpaBneHI'It KaqecrBoM. Be.qerc.t

nocro.f,HHar pa6ora na4 yn) rlreHraeM arfrferrnanocru CMK s coornsrcrBlrl1 c rpe6oBanfiflMl't

craugapra ISO 9001-201 I .

Xanra:r-A6a1cruafi uexrl'napo,aH stI yHhBepcrrer:

F onpegerrer poqecc, neo6xo4lrlrrrft ars CMK, A ycrana,r:ulaer ero ucrloJrb3oBaHne

BCEMI,T COTPYAHI{KAMII;

F orpegelxer nocJreaoBarellbHocrr u ngaqrtoaeficrBue rlpoqeccoB;

) onpe,4enaer Kpr.ITepIlH u MeroAl,l o6ecneqenr'n pe3ynbrara npn peanrl3aqnll

npoqeccoB fi wpaBneHr'[H uMIr:

) upe4ocraonxer pecypcbt l.t rn$oplraqnlo, neo6xognurre Anf, noAAepxKI'I npoqeccoB

rr lrx MoHr4ropHHra;

F no sogMoxHocrl npoBoAltr MoHlrropltHt, I,I3MepeHHt H aHaJIr{3 3Txx tlpoueccoB;

) flpe4npuur.t'aagr neo6xoAtlt"tlte 4eircrrur AJrfl AocrIrI(eHHt 3apaHee onpeAeneHHbx

pe3ynbraroB l.I IIocro.f, Hrro coBeplrreHcrByeT rlpoqeccH.

3,2, Tpe6osanxr x 4orcyMeHTy

3.2.1. O6urnenonontennc

.{oxyueuraqux CMK XAIVIV grnrouaer: n ce6a c.re.q;nolqee:

1. flo.nlrrura u qe:ru, ycraHoBlreHHtte s o6ractfl KarlecrBa;

2. Msroarrsecroe pyKoBoacrBo no KaqecrBy;

3. 3anucu u rpoqeaypbl ,qoKyI\{eHrr.IpoBaHwI, rpe6yeuue crangapronr ISO 9001-2011.

3.2.2 Pexouenaauxr no o6ecne.ren Io rtarrecrBa

XAMY parpa6arbrBaer u noaaepxnnaer n pa6o.reu cocrotHHn Mero.4[qecKoe pyKoBoAcrBo no

KaqecrBy. ,{e.navr 4ocrynHblM BceM corpy4tllraM u fIIIC XAMy. YctaHasafieaercq

B3aHMOCBr3b npoUeCCOB .4OKyMeHTUpOBaHH.'I npOUeA)p lt CCbIJIOK Ha Hee.

3.23 Ynpan.nenxe aoryMesrlrpoBaHUeM
XAMy CMK AoKyrr{eHTbI Aepxur no,q KourponeM. Perucrpapu u yrrpaBneHl4e

o$lrqr.ra:lrnnulr goxy'lrenraur pa6oraer rro craHrapry.

Ilpoueaypa gorcyMeurupoBanr.r-rl ),4{rrrblBaer cneAyloqee:

1. nogro-tHnstri aHa:rr{3 r.r noBTopuat rIpHeMKa npu Heo6xoaulvrocru;

2. o6ecuequsarr craryc peaaxTupoBar{}rr aoK)t{eHToB npu r.BMeHeHr4u u4enmQnrcaqr.ronnsrx

I:THHITIX;

3, o6ecneqeHue HaJrr4rrrrt coorBercreyuqqx ronNft AoKyMeHToB B noMeIueHwIX noJrb3oBaret;I;



A

5.

6.

o6ecfleqeHr.re xpaHeHH{ AoK}'rueHToB Il 6brcrpofi Hx H,4eHrr{+I4KaIIfi fi ;

o6ecfle.reHue 06uero pacnpocrpaHeHHf, AoKyr\{eHToB;

He AOnycKaTb Hcnorb3oBaHHc ycrapeBrxux [tJM HeoQHIIHarrbH hlx AoK),MeHToB.

3.2.4. Ynpaenenxe perrrcrpaqrH

Perr.rcrpaqlr-a npeAocraBneHuJr ltu$opruaquu o6 :$rfexruanoii pa6ore CMK XAMV 6yayr
Haxolr.rrbcr noA pyKoBoAcrBoM. XAMy npoBo.Itr T npoqe,4)?y AoKyMeHTHpoBaHns

a4euru$r.rxaquu, xpaHeHlrq, 3arrluTbr rr orMeHbr perHcrpaIII{H crleqaanbHblx aoKyMeHToB.

Yupex4enue perynupyer, .rro6rr :amlcn 6rurl ro.rnur"ru, nerxo r.r.qen:ru$uqxpyeMbrMu Lr

Haxoar.IJlr'rcb B nerKo.qocTyaHoM cocToqHr{H.

4. OrnercrnenRocrr! pylroBoacrBa

4.1 o6csasxocrtr pyxoBoacrBa

Pyxono4cray yHnBepclrrera [op] {eHo pa:pa6orars H BHe,4pLIr6 cHcreMy MeHeAxMeHTa

KaqecrBa, a rarxe nocrotHHo rroBbllrlarb ee etfQerruauocn. Pexropar racnonb3yer nporleaypbl

crparertr.lecKofo H oneparltBHoto nraHHpoBaHI.tt ,4J1fl onpe,4eaeHHr rtpHopxreroB 14 ue,refi csoeii

rIoJrIrrI4Ktr a o6racrl-t KaqecrBa

Anvr.rnucrpaquq yHnBepcr{Tera 6yAer necrn orBercrBeHHocrb 3a npeAocraBneHue BceM cBoHM

coTpyaHH(aM r.rH{opr,aaquu o neo6xoazrrlocr}l Br,rnojrHeHr.rfl rpe6onauaft norpe6urenefi u

,{p}rrux 3aI,IHTepecoBaHHbIx cropou, ?ro aocrtrraercfl nyreM BKJIIoqeHI{t aauHoro Bolrpoca B

[oBecrKy an.f, coBerqanuii pa:nnunoro ypoBHq.

Pexrop XAMy, Hapray c BHeceHHeM lr:nreneunit, orBeqaer 3a noAlepxaHue
pa6orocnoco6aocra cucreM6r CM. Konrponr :a pa6orocnoco6Hocr6ro cHcreMbr MeHe.eKMeHTa

KaqecrBa Bo3Jraraerc.r Ha npopekropa no yre6nofi pa6ore.

Pynoao4crao lur.rrepcarera o6ecrequBaer 03HaroMJleHue Bcex corpyAHuror c uurpoprrlaqnefi o6

aKTyzuIEHocrLr Ir ueo6xo4ur'rocru cucreMEr CM, rxna4 rax4oro B aocrr{xenue rle:refi s o6racru
fiaqecrBa, a raKxe aoBeAeHHe ao Bcex corpyaHl.tKoB rnifopr'raqNu o npeAroxeHraqx rr MHeHIrf,x

norpe6rzre:refi .

B XAMy pa:pa6orann u BHeApeHbr flpoqeA]?br o6ecneqerur o6patrofi cB.q3u c

norpe6ure:r.nulr (saltrrepecorannuw cropouamr). 3ra orsercrgeHHocrb Bo3Jraraerc.,r Ha orAer
npou3BoAcrBeHHofi nparcruxu n p5oao4urem l{eHTpa KapbepH.

B ue[sx o6ecneqeuu-g tp1'uxquoHr.rporanur crrcreMlr CM, ee 4eficrrurenruocrv n

:Qt[errunuoro $yHnqnoHuponan]u pyKoBoAcrBo yHr$epcr{Tera flepuoAnqecKlr npoBo.4xr
aHatlu3.

AnMuHucrpaqufl XAMY npe4ocrasrrsr ueo6xoAr{M6re pecypcbr 4na tfyunquoxlrpoBaHrrt
cLIcreMbI CM. 3ro BKJIIot{aer n ce6x o6yrenne pyrono4urenefi u corpyAHHKoB )mpaBJreHr4ro
KaqecrBoM, BbrAeJreHr.re cneuH:uIbHbIX nouerqeHHfi, pactlpe,{eneune {uuaucosrrx LI

MaTeplraJrbHo-TexHHqecKr,rx pec)?coB It T. a.
4.2. Opnenraqur na norpe6nre.nn
Pyroeogcruo ygrrBepcltrera Hecer orBercrBenHocr; 3a co3IaHI,Ie u o6ecneqenue MexaHrr3MoB

rroBblrJeHr.rr yAoBJrerBopeHHocru norpe6nrenefi u 4pyrrax 3ar{HTepecoBaHHLD( cropoH.
OcHosHr,rN{H KJTHeHTaM}I XAMy .{Brqrorcc a6ur14uenrsr, cryAeHTbr, BLIIycKHHKI.I

yHHBepcI,ITeroB rr pa6orogarem.
XAMY rorogr,rr crleullallacroB AJUI peruoHoB, mraroB, crpaH 6:ruxcrero fi A:LIIbHefo
:apy6exlr. Mlruucrepcrno o6pasonaHur n Hatr.;r Kupru:cxofi Pecny6:rnrt, rtaK



3a{HTepecoBaHHaq cTopoHa B aeqrenbnocTu xAMy, oc]firlecrBr.f,eT KoHTpoJIs 3a co6JrIOAeHI{eM

Tpe6oBaHnfi, Heo6xoAHMbx AJI' JIr{IIeH3HpoBaHHt, aKKpeAuraIIHH I4 npoxox,4eHHt o6qero

ayauTa ) {e6Horo 3aBeAeHLI.f,. Pyxonogcreo yHr.rBepc[Tera nopyqasr oraeJry KaqecrBa

o6pa:onanar nocroruHo cJIeaI,ITb 3a BrinoJIHeHlteM B XAMY erux tpe6onanufi u pesynrraron.

Tpe6oranru lI oxLIAaHru 3auHTepecoBaHHblx cropoH ycranaBJllrBarorct pyKoBoAcrBoM

yre6noro 3aBeAeHI{t; rapaHTl{pyer, rITo 3anpocbl fr}ITblBarcTc,r B corepxaHxn o6yreHu.r,

o6pasonaremunx rexr{onorl4tx It MeroAax )rnpaBnel rt. Ilpoperrop no yre6nofi pa6ore

orBe{aer la BHeapeHHe HHHoBauHoHHbtx o6pa:oeatellHltx rexxororH[:.(HcraHuHoHHol-o

o6pa:oraun-e, yre6no-uero4r.rvecKrrx KoMIrJIeKcoB AHcUlInJIllH. MoAynbHo-peiiTfiHtoBr,x n

KpeAI4THbIX TexHonorufi , xounrtoreplioro recrlrpoBaHrrt I.I T.A.

flpoperrop no yue6uofi pa6ore c;re,qlr :a co6.iuogenueu rpe6oeaHni yHr4BepcuTera I(

rrlueH3upoBaHr.fio a anKpe AfiTalglz.la n cogepxauun o6pa3oBareJlbHLlx nPotpaMM.

,{eraurr {axynrreroB, Auper(ropa rolreaxefi H pyxoBo.qlrrenx apyrux oraetoB Hecyr

orBsrcrBexHocrl 3a co3AaHI,Ie pa6o.rux yre6nux nraHoB no cnelru:urbHocr.f,M, BKrroqirq HaA3op

la reu, vro6rr Hoerre o6paroearell;Hble npofpaMMbl coorBercrBoBanl{ rocyaapcrBeHHhlM

o6pasonare:rluuM craHAapraM, norpe6uocrru prrHra, perlroHaJIr,HhIM Tpe6oBaHrltM Ir reKyIrlHM

TeHneHIII,ItM pa3BI,ITIrt HayKr{ H TeXHAKH.

Perropar XAMY rapaurapyer, qro NHrfopmaqna o tpe6onaxuxx notpe6ure:refi H ApyrHx

3arrHTepecoBaHr{r,rx cropoH 6yAer aoneaeHa ao cBeAeHLrt Bcex corpyaHuxon. Pyxorogcrno

XAMV ocynrecrBllrer BbInoJrHeHLIe Bcex ycraHoBneuHbx rpe6onannfi nyreM I{3MepeHHt I.I

MOHUropr.rHra yAoBnerBop€Huocrfi norpe6nrenei r.r 6eper ua ce6r paspa6orry ycrofivl,IBLn< Mep

no yn) { reHrrro Aerren6Hocrh )Ae6Horo sage,EeHus.

4,3. Ilo.nnrure n o6racrr rca'recrna

Cucreua )TIpaBneHI,r.fl KaqecrBoM J[rgBepcl,ITera opHeHTHpoBaHa Ha yaoBJrerBopeHne

norpe6nocrefi norpe6rarenefi, a no;rrrrlrKa g o6nacrlt KaqecrBa coorBercrByer ocHosHofi ueJll
)IO{VIy. AAMr.rHr{crpaqur XAMy KoopAlrunpyer pa:pa6orry H BHeApeHI4e cncreMbl

MeHeaxMeHTa KagecrBa, a ra(rre locrotHHoe rIoBbIIrreHHe ee e{tfetrneuocru. Perrop Xala:r
A6aacxoro focyAapcrBeHuoro yHl{Bepcurera }'TBepx,4aer [onI{THKy s o6ractlt KaqecrBa, a

TaKxe opraHfi3yer ee rrpoBeaer*re. B noluu,tre e o6racr KaqecrBa p]'KoBoAcrBoM

).tIItTSIBAIOTCf:
) 4orrocpovuar rleJrb yHnBepcuTeftr;

) nu4enne 6y,{yqefi ,qetrellbHocru, neo6xo4nIuofi gnn ycneuruoii aef,reJlhHocrl'l

yHr.rBepcrrTeTa;

ts crenenr yAoBJrerBopeHHocrr-r ae.rterrHocrblo yHuBepcmera norpe6urenefi 14 apyrux
3aI.IHTepeCOBaHHbI)( CTOpOH;

) rpe6ooanu-a u oxu.qaHl,It 3al{HTepecoBaHHhrx cropoH;

) pecypcsr, Heo6xoar.rurre An g. peanr3alu!filrrollrrnrlr s o6racra KaqecrBa.

Pyroeo4cruo )'HrrBepcr{Tera AJrs AocruxeHut qe:refi, onpegenrrcu+rx nonHTT-rKy r o6nac,rt,t

KaqecTBa:

) o6ecneq[saer o6rqee pyroeogcrBo rlpfi npeAocraBJreHHI,I ftatlecrBenHblx

o6pa:onarenrHrrx ycn;n;
F qerro onpe,qeJuer orBercrtseHnocrb, norHoMoqur r{ B3auMoorHorreHur crpyxTypHbrx

nogpa:genenr.rfi H nx pyroBoAr4Teneft npu pealurauuu QysKuHfi ynpaBreHlr.f, KaqesrBoM

U BbMO]IHEHIII{ CB'3AHHbIX C'I{HMII 3ANAq:

) 4oeogr,rr rroJmTrrKy KatrecrBa ao Bcex corpyaHlrKoB taxuu o6pa:ov, .rro6lr oult

IIOHI4MAJII{ EE CMbICJI;



)> o6ecneqrsaer co6rto,4enrje eceul pa6orHuxarr.rr.r yHI{Bepc}ITera rpe6osaHlrfi nollfiTrlKx s

o6nacru nauectna;

) npuHuuaer uepu r< pa6ornuraM, AeicrsynnlltM Bpa3pe3 c lllrrepecaMl{ noJI}ITllKlr

KaqecTBa.

Bce corpy.+rHxu yHlIBepcurera 6ygyr o:nanorraneHbl c noJrI{TI'IKofi xaqectsa. floeropHo

nplrHtTble ra pa6or:y um{ HoBbIe coTpyaHxxrr o3HaKoM.gTct c nomruxofr KaqecrBa nepea

HaqaJroM pa6oru n coorBercrBylotrIeM crp]'KT)?HoM noApiBAeneHHI'(. Ossaxoulenne c

nonfiruxoft s o6racrr,r Ka.recrBa BXoaI,IT B o6.g:aHHocr[ gercaua $arynrrera, a peKTopa

KorJreAxa ra pyxoaogrrerefi crpyKrypHhlx no4pa:.{elenufi XAMy. flomaruxa KaqecrBa

exeroano nepecMarprrBaerct peKTopoM yHuBepcfiTera. B clyrae BHeceHMt tlgt'leuenrfi g

noJIItTr.IKy KaqecTBa oTBeTcTBeHHOCTb 3a ee aKryaJIIr3aUXrc BO3JIaraeTCt Ha nPOpeKTOpa no

yre6nofi pa6ore.

B cucteue MeHeAx{MeHTa KaqecrBa ucnorb3yercc npoqeccurrft nogxo.q. flpenu)ruIecrBo

npoqeccHoro rroAxoaa B ToM, qro on o6ecnequgaet HenpepbrBHocrb )mpaBneHlit. B paurax orofi

cl{creMhr perynxpyerc.f cBt3b orAen6H6rx npoqeccoB, I.rx coqeraHl,Ie ll n:auuo,qefictnue.

I{cnonr,:osaute rlpoueccHoro rroaxoaa B cucreMe yrlpaBneHut (aqecrBoM o6paeonanux

no,4rrepldiBaer Heo6xo4ltrtrocrr rtoul.rMag A I{ BhInorHeHLIt tpe6onarnrfi, AocrItxeHI,It
3arrJraHHpoBaHHbIx pe3ynbraroB, BL,morHeHI4lt npoqeccoB r,r o6ecneqenuq r,rx e$$exrunnocru.
XAMY onpe,aelxer oxrnaeMble pe:ynbrarbl, pyroBoAcrByf,c6 cnc'rerr,roii SMART
(Specific- Measurable - Achievable - Realistic - Timely -), cs.s:aHHoii c norraruxofi KarlecrBa

Meroa SMART onpegearercr XAIY cre,qylorqrln{ o6pa3o}t:

S - specific . r<ourperlsrfi. eaxctrrfi;

M - measurable - a:lrepuuufi, saxssni. uolltsxpyonrnfil
A - achievable - gocrarowrr,rfi, ctoop,ItuHupoBaHur,rfi, opueHrapogasuufi na Kol{xperHr,Ie

EencrBH':
P - realistic - pea:r,rcruuHrfr, noregHrri, opuerrnpoaauurli Ha KoHKperHbIe pe3ynbrarH;

T - timely - e onpeAereHHoe epeur. :auenrrrii. BoBpeMt.

Pa:pa6arrrnar cBolo Mlrcculo, Xa:ran A6aacxnfi rocyaapcrBeHnblfi ynuneponer yrBePxaaer

ce6.s rar He3aBI,IcuMac opr?Hlr3aq t, oplreHTr{poBar{Haq Ha a(aaeMaqecxylo qeHHocrb B

fpa)KAaHcKoM o6urecrse. cotgantnurfi HHcrHTyr. raHfilraroultrficq o6pa:osauleu qeroBeKa.

roroprrfi BocnrrrbrBaer qerloBeKa, cnoco6uoro xolrb B orKpblToru o6rqectse, r,rveer 6onr,lrofi

cML,JCr CaMOyBaXeHr.UI, [pI,IHUMaeT COq ZUIbHO OTBSTCTBeHHbIe peIIleH].!.{.

B crparerlra pa3Bxrnt XAMY lo 2029 rop.a Mucclr-f, yHuBepcnrera crfopr,rympoeaHa

cneayroqr.rM o6pa:ou: <<flo4roronta mrcoxoxnanr.rtfruzpoBaHHblx HayqHbtx lr
npo$ecctouanurblx KanpoB, cnoco6nrx BHecrI,I TeoperuqecKnfi x nparruuecxrafi BKJraa B

corlnarbHo-gl(oHoMlrqecKoe pa3Bl,rrue pecny6.nxxn, perrlona r,r aapy6exbt, oprreHTl{poBaHHbIx Ha

rrlo6a:rr,Hyro roHKypeHllrlro)). 3ra rrucc[s ocHoBaHa Ha Mex,4yHapoaHoM craHAapre ].npaBneHrrfi

KaqecrBoM ISO 9001-201 1.

5. Il.rannponauxe
5,1.1. I{e.rr rauecrna
Pyxooo,4cmo XAMY crasln qenx s o6racru KarrecrBa An{ Bcex $p}'rcypH6rx lo4pa:.4ereuufi
n yporxefi yupasleHur c )^rsroM Bo3MoxHocrll Hx Brmornremtr. lenr n o6nacru xaqecrBa

onpeaenteTcf, c y{eToM coulacoBal{Hocrr{ H lt3Mepr{MocrH ee noJIaTHKIl.

5.1.2, Il.laxxponanne co3AaHuq, rrogepr€Ef,q f, coBeplrerrcrBoBarnq cucreMr,r

MEHEI,I(MEHTA KAqCCTBA



Pyrroro4c:rao XAMV o6ecneqr.rsaer cJleAyrcnlee:

5.I .2.1. uarupoBaHrre co3AaHHr, rlogep)KaHu.{ t.t coBeprueHcrBoBaHnt cucreMbl MeHe,qxMeHTa

KatrecrBa ,ulfi y.{oBnerBopeHrr.f, rpe6oeauufi 4.1 H rIeJrI.{ B o6nacrn rcavectta;

5.1.2.2. no4nepxaHl{e ee qellocrHocru IrpH nnaHI,IpoBaHuH H BHeceHuu ltgMeHewrfi s cucreMy

MeHe.4XMeHTa KaqeCTBa.

5.2. O6r:axnocrn, npana n o6uen un@pnraquefi

5.2.1. O6q:axHocrr H npaBa

Pyrouo4crno XAMV onpe.qerqer o6s:aHHocr[ Ir npaBa corpyAHl-I(a u o6ecneq[saEr

BbIrIoJIHeHr,re o6x:aunocrefi raxgot'ly.
5.2.2. Ilpegcranurenr pynoBoasrBa

Pyronogcrro XAMy Bo3Jraraer Ha pyKoBoAI{Tent crpyKTypHoro no.qpa3AeJlen[t

oTBSICTBeHHOCTI, 3a AOBe.AeHrre CUCTeMbT MeHeAXMeHTa KarIeCTBa AO (aX.qOfO COTpy.qHHKa L

o6yrarouleroc.r n KaxAoM crpyl(rypHoM no.qpa3AeneHlru:

l. pa:pa6orra, BHeApeHHe r.r rroAAeprrtra rrpoqeccoB, neo6xoguur,Ix cucreMe MeHeAxMeHra

KaqecTBa;

2.ot.ila:tsrBarr,c.s nepeA pyKoBo,qcraolr o rfynxqronnpoBaHl4n cacreMbl MeHeaxMeHTa KaqecrBa

a npe,{naraTrr IIyTr.r ee yq,4rrrreHrrr;

3.o6ner.{Hrs noHuuanne rpe6oeanufi norpe6merefi .

5.5.3. Bnyrpexnnfi o6uen nnt[opruaqxefi
Pyrooo4crno XAMV pery.nHpyer nnyrpeHHllii npoqecc o6uena anriloplraqnefi

o6pa:oearemnoro ) {pexneHr{r. OH raxxe o6ecuequsaer o6ueu nu$opuaqNefi, carsanuoi c

e$tperruurocrsrc cncreMrr MeHe,qxM€HTa KaqecrBa.

5.6, Aua.irx:pymoBoAsrBa

5.6.1 O6nrxe noroxeHtrc
Pyroeogcreo XAMY npoeogur MoHHTopHHT co clerrnzurbHo 3apaHee 3an;raHr{poeanuofi

rrepuoAr.rqHocrElo s qe,nx o6ecneqeHr.rfl HenpepbrBHofi pa6orrl aocryrrHocru u erfQerrnonocrr.r

cr.rcreMbr MeHeAxMeHTa KaqecrBa. Taxofi aHa.ru: ucrroJrr3yercr aiul ynlq[reHl,It Ii
lro4urfuxaquu cr{creMsl ynpaaneHrlr KaqecrBoM, a rarxe TIoJTHTLIKI.I x qe.nefi s o6racrfi
KaqecrBa. Pefncrpaqut aHirJra3a pyKoBoAcrBoM ocyqecrBr{erc.r B coorBercrBur{ c [yrlKToM

4.2.4.

5.6.2 C6op aaxHbrx AJq aHaJrff3a tr nx perrrcrpar1rlfl
Perrlcrpaqrr 4anur,Ix pyKoBoacrBoM BKJrK)qaer B ce6x cne.45non1ee:

) pe:ynrrarrr ayarrropcKr.rx npoBepox (anyrpennnx);
F o6parnar car:r c no,pe6urerrut;
D nogroroaxa n:rorasrr.rsaevoft npo4ynuun (cnequa.nlrcrou) cornacno rpe6oaanuru;
D craryc npe4ynpex,uenufi a roppermpyrorqux 4eicrsr.rfi;
D paspa6orxa gaarnefiurux geficraufi pyrorogcrnoM Ha ocHoBe npeAbr4yuero ar.alrn3a1'

F uaueueuvl, :arparuBarouue cr{creMy MeHe.{xMeHTa KaqecrBa;

P npegloxeHu-r rro ynyqueHr4ro.

5.6.3. I{cxoaqrrlre aaHHbre tra ocrroBe aHarrr3a
I,Icxo4rular ran4opvauas or pyKoBoAcrBa BbL4ae,l cr B su.4e peuexafi u geitcrzwi,/,:

F nosrrueHae rSrfexruxxocru cucreMbt MeHeAxMeHTa KaqecrBa rr e€ lpoqecca;
) conepneuctnoBaHlte npoA)i.Kurrn (rogroroara cneqraamacroe) n coorBercrBl,u{ c

rpe6onanrarua norpe6arem;



) yrer norpe6uocrr,I B pecypcax.

6. YnpannennepecypcaMtr
6.1 Ilpeaocraerenne peq/pcoB

XAMV onpe.{er.f,er H npeAocraBn.aer ueo6xoglrlmre pecypcbl:

F eno4 n arcnnyaraqilrc CMC a o6ecneqeHue ee pa6overo cocrorHxt, aJIt nocrotHHoro

rroBbrrleHlrt ee oQi[errr.ranocrn;

! noarruenue yAoBJIerBopeHHocrH KJrrreHToB n)'TeM BbmoJrHeHr{t Hx rpe6oranufi.

6.2. r{e.noneqecnne pecypcbr

6.2.1 06urne norollteHrrq
KaxarrE cor?yaHl{K, sunorH.trolqufi pa6ory, nnurrcrq}to Ha coorBercrBrre npoAyKrll{u

rpe6ooanu-au, aoaxen 6r,rrr KoMrrereHTHbrM c roqKlr 3peHI,It:HaHafi, no4roroBkl,I, HaBbrKoB I4

oflbrra.

Kax,qbrft corpyAHrrK nprMo vnv (ocBeHHo BJIuter Ha coorBercrBue npoAyKllxll

rpe6onar*uu, nunornr.r-a pa6ory e pauxax CMC.

6.2.2 KonrnereHTsocrb, troAroroBKa r{ aocryrrHocrr rxQopualrr
XAMY o6sgaH:

! onpe4e.mer neo6xo,qrruyro KoMnereHTHogrb pa6ornrra, arrnonrxouero pa6ory,

BJrI,ItlorI{/Io Ha coorBercrBrre KarrecrBa npoAyKuru npeAbtBJrteMbIM rpe6osan}rttllri

) o6ecueqenlre oiyteuut wtt apyrofi gerrerrr nocrn .4rt AocrllxeHuii aeo6xoAtr*lofi

KOM]IETEHTHOCTI4;

F oqeHxa a$rpexTr4BHocru nprH.rrrrrx peureunfi ;
) o6ecneqenze AoHeceHr,rs aKTyarbHocru H 3HaqtMocrlr AeqreJrbHocrr{ Karl(,{oro

corpyaHl{Ka Artr AocruxeHm {e:l,r s o6nacrfi KaqecrBa;-BeaeHI.re e pa6o.reu noptaKe

coorBercrByloqero yrera o6pasonaHr{r, noaroroBxH, HaBbIKoB I{ onhrra.

6.3 llnQpacrpyrrypa
Plmoso4crao XAMY onpeaenaer, o6ecnevneaer H rroAAepxuBaer unQpacrpyxrypy aff
o6ecneqeuuq coorBsrcrBlrt [poayKToB.

I4r{pacrpyrrypa er<:rroqaer s ce6q cneAylorlee:

) :gauux, pa6ovue floMerueulr.r u coorBercrByrcurre rpyAoBbre pecypcbr;

F o6opygonauue rexHoJroriqecrnx npoqeccon (rexHr{qecKrre x nporpauuHue cpegcrea),

6,4. IIpou:nogcrBeHHafl cpeaa

XAMY co:,qaer npor.r3BoAcrBeHHylo cpeay, seo6xo,ryrrlryro aJts aocrlax.enll; coorBercrBnf,

rpe6onanr.rxn x upoA],KrJr.lr.

B 4ar+rou cn)Arae (([pou3Bo4crnenuofi cpe5ofi> sBrserct Su:uvecxaa, 3KoJrorrqecKar r.t r.A.
(reuneparypa, ocBetrIeHr.re, BJr r(Hocrb, rroro,qa H r.n.) - ycronu-a, euroualorque n ce6r

Qarropu.
7. Ilpouecc rorrHerrxoro qrrrtJra npoayKra
7.1. Ilanuponau[e trpoueccoB xlr3HelHoEo qrlrc a npoAyrcra
XAMY naaunpyer a pa:pa6arnBasr npoqeccbr, neo6xop.nusre An.f, o6ecneqeunr xr{3neHnoro

r1r.rx-lra npoA}KTa. flnamlposanrae npouecca xH3HeHHoro quKna npoAyrcra onpeAerfler

urrr€rpaql4rc c rpe6oaanrumr gp)rrx rpoqeccoB CMK (4.1).



flpu nnanr-rponaHur{ npoqecca xH3HeHHoro qI.{KJIa lrpoayKTa JAMU orpegenrer cJrea}'roulee:

) qoru e o6nacrr{ Kar{ecrBa I{ Tpe6oaanur x npo.qyxrg.ru;

) pacxogonanue cpeacrB Ha pa:pa6orxy npoueccoB H Aorg,MelrroB;

F glx nponepxu roHrpernofi flpoayKqrlrl (npou:no4crna flponyqtalr no ocHoBHoMy

nagna.renaro), BaJrg,[aquu (armonnenlrr rpe6oaamri norpe6Nrenefi npra npou:eogcrne),

KonTpont, usvepenr.rfi, KoHTport u ucnsrtaauit, neo6xoatllultx ueponprrrNfi r't

Kpnrepr{eB rrpHeMKIr npoA}'Kqrur ;

) o6ecneqenue peflsrpaqrru npoqecca xll3HeHHoro qr{Kna npo,4yxqltu u coorBercrBll-fl

npoa]'KIII{Ir.

7.2. Ilpoleccrr, cBfl3aHEbre c norpe6xre.naun
7 .2.1. Onpelenurr, rpe6oaannr, Koropble orr{octrcs K npoayl(ulln. XAMV onpegelrer

cJretryrctrIee:

7 .2.1.1. rp6osaHr.rq, npeAraraeurre norpe6rlrercMx, BKrlorrat .qocraBKy rIpoAyKI!4I,I u

.uefi ctgut nocle nocraBKrl;

7.2.1..2. rpe6oyaanr, He o[peAeneHHble no,pe6urenruu, Ho 3aBeAoMo neo6xoAlrtitre Anq

KOHKpeTHOTO rrnHnPeA[OnaIaeMOIO C[On63OBaHI4f;

7 .2-I.3. apyrne o6x:arernnne lpe6osauux, onpe,{eJleHHble 3aKoHoAareJIbcrBoM K [poAyKIInu;

7 .2-1-4. gototnnrenrnrre rpe6onanss, neo6xoanusre 4n.r yue6noro 3aBe.(eHHt.

7.2.2. Arr,attnt neo6xognurrx rpe6onauxfr x upo4yrqnn
XAMY nocro.{HHo zrHaJrrr3tpyer rpe6onanur, cBf3aHH6Ie c npoayrquefi, n
o6ecnequgaqt cJre4lmrqee:

7 .2.2.1. onpercteHae rpe6oeaHrfi I( npoAftrtHlt:
7.2.2.2. cornacoeaHlre rpe6osaHHfi AotoBopa ArA 3aeRKAi

7.2.2.3. cnoco6nocrr o6pa:onarenbHoro yrpexreHHt BbmoJrl{trb orpe4eneuHrre rpe6onanxr

Pernauenrupyer perlrcrpaqflr p$ynr,raroB aHaJM3a 14 perynxpyer Aeicrsal, Bo3HHKarcuI]tx B

pe3ynbrare ananasa, n pa6oueM cocrorHr{r4.

Eclu norpe6rmeJrb He ycraHaBJrl{Baer AoKyt{eHTI,IpoBaHHLIe 'rpe6oeanra, nepeA I{cloJrHeHIleM

XAMY upole4er crrerlna.lrr,Hoe no,ryBepx4eHue or norpe6uren.f,. EcJll cnpoc Ha

npoayxrurrc HsMeHrlJrc{, XAMY o6ecne.{I.IT rr3MeHeHlte coorBercrBylou$rx aoKyIlteHToB, It

coorBercrByrcruufi cotpy4nur 6yaer nponnt|opr*rapogaH o6 olfi x H3MeHeHr{tx.

7.2,3. Cnsss c norpe6rrennux
XAMY onpegeJuT rr BHeaprrr :ifQexrusxue Mephr no o6ecneqeH[Io

KoMMyrrr{Karlun c notpe6urenuu tto cneaylou-Il{M BorrpocaM:

) uut[oprr,raqnr o npoAyKqrru;

) :anpocu, .4oroBopbr r,Inn pacfiopflxeHHt H HeKoropble rloflpaBrg;

) o6paruax ca.asr c no4re6urertl,M , B ToM rrr{cJre paccMorpeure }r ycrpaHeHl{e

xa.no6 no'rpe6rrenefi.

7.3. .{n:afin n palpa6orra
7,3.1. Il.raruponanre n pa:pa6orxa angafina

XAMV nnauupyer, pa:pa6arrrraEr u yflpaBnqsr 3TI{MH npoqeccauu. flpr
nJIaHHpoBaHHIr a pa:pa6orre npoerra yue6Hoe 3aBereHue olpeAeJrfler cJre,{ybl{ee:

F cragnr npoermponann-a n pa:pa6orxu;
P npore4enze aHaJrlrs4 npoBeprrl H Barv4ar\vw, coorBercrByloqfix Kax(AoMy

?Tany npoerffl4posau.rr n pa:pa6orrcr;



) otgetctgegHocr; r.r [paBa B o6lacru npoeruponannr u pa:pa6orxlr.

XAMY ynpaurer a:auuo4eficrBfieM Mex4y pa3rl.{qHhrM[ rpynrlaMl,I! ]rqacrByIoIrIHMI4 B

flpoeKrupoBaHr-rr{ u pa:pa6orxe, qro6rr o6ecnequn aQrperrltnuyo KoMMyHHKaII}Irc u qerKoe

pa3AeneHr.re o6s:aHHocrefi. flpn neo6xo4rllrocrl,t arTyanmfipyer pe3yJrlTarbl flraHfipoBaHH.s B

npoqecce npoeKrupoBaHllt H paepa6orxa.

7.3.2. Bxoaqutne xxQopuaqxu no npo€KTnpoBaHrllo H pa3pa6orr[
XAMY onpe4enter Bxo.qtlqne uurfoprr.raquu no rpe6onanNro K npo.qyxql{u lI

rcnorrb3yer perrcrpauwt n pa6oveu nopr4xe (4.2.4).

7.3.3, IlcxoAcqne nnQopuaqnu no parpa6orre [ flpoer(TupoBaxurc

XAMV onpenenxer, qro BHeruHHe AaHHbIe npoexTnpoBaHlls u pa:pa6orxu uueror

Qopuy, conuecruM]'Io c npoBepKofi Ra cootggrcrBue BHerrrHHM rpe6oraur,r.au. I4cxory::JJe

.4aHubre npoeKTrrpoBaH[q H pa:pa6orxr,qonxHu 6srtl cneaylourl4M]r:

) cooteercrsfie Hcxo,4flurux AaHHr,D( no npoercruponauurc u pa:pa6orre r rpe6onaur.rn'a;

F npegocraaneuue uuQopruaqltr o npoll3Bo.qcrBe rIpoAyKuHIr;

F onpe4eneuue rpurepuer pa6oroaareff npra flpueue Ha pa6ory.

7.3.4. Asann: npoemTtrpoBaErrc n pa:pa6orrx
Ha cooteetcrnylorrleM Srane [poeKrr.rpoBaHH.r r,r pa:pa6orxu yre6uuu 3aBeAeHI,IeM

rIpoBo.qJ,ITc{ cltctevgrrfi aHzuIr,I3 corJracHo 3apaHee onpeaeneHHbrM Br4AaM Aetretsuocru (7 .3, - ,.
Ono ocyurecrslrerc.g B cne.q)'Ioulrrx qeJrrx:

7.3.4.1. oqenra cnoco6nocrn pe3yJrbraroB npoeKTripoBaHrrr u pa:pa6orxlr coorBercrBoBarb

rpe6onaHr.rrv;

) sltqermr pa3irl{qHbre npo6neusr H AaBarh peKoMeHAarIm no BHeApeHHro Heo6xoar.rlmrx

reficre14ft.

B raxofi aHaJrr4 3 Br(Jrroqarorc.r npe.{craBureJrn Bcex crp}(rypHbrx nogpa:4enenuii XAMy,
rrMerourux orHo reHne I( 3Tany aHaJIu3a. I4rorra peoynrraroB aHzulll3a I.t coorBercrByrcnryrx

4eiicreufi rpoBoarrcr B pa6oueru nopnyxe (4.2.4).

7.3,5. BepxQxxaqlr npoer(ra rr pa:pa6orxn
Bepnrpnnauux npoBo,qrrrcr no paHee ytBepx,4eHHoMy nnaHy Meponpn nw (7 .3.1.).

Ilpoaognrcr c qellr,rc ytoqHeHlr.g coorBercrBut HcxoA-atqltx AaHHbrx no rpoeKTr.lpoBaHnro H

pa:pa6orxe BxoAH;rM rpe6onanuru. Perlrcrpaqua pe3ynLraroB repurfuraqna H Bce Ap).rr4e

neo6xopurre Aeircrsus Haxorsrcs n pa6oueu cocro muu (4.2-4).

7.3.5. Ilporepxa trpoelcTa n parpa6orru
flpoaepxa ocyrqecrBnrercr no 3apaHee 3annaHapoBaHHr,rrra ueponpurrnru (7.3.1.).

flponogrlrcr c qelrblo )"ToqHeHr,It coorBercrBur ucxo,4flnlxx AaHHbx rro flpoeKfl,rpoBaHuro u
pa:pa6orre BxoAHbIM rpe6onanr-r-au. Perucrpaqlu pe3ynbraroB rrpoBepKn rr Bce ocraJrr,Hbre

neo6xo4zlrrre geficrazr r pa6oveu cocrotnuu. (4,2.4)-

7.3.6. Ba.nulaqtre rrpoerTa n pa:pa6orox
Banl.zd'aaug npoerra I{ parpa6orrcn onpeaerf,ercc B coorBercrBun c 3apaHee

3anJIaHHpoBaHHbrMI.r MepolpflrruJrMrr. (7.3.1). Hcnollsogaute rorosofi fipoAyxurrll
oc)'TlecrBn{erct c qenblo o peAeneuur ee coorBercrBr4r yKa3aHHLrMT pe6oaannrv. Vra:maer,
qro npoBepKa 4onxna 6utr 3aBeplxeHa Ao Bblrlycfta npoa)Tca, Korna sro Bo3MoxHo.



Penrcrpaqur pe3yJrbraroB Barfitaa\Hv It Bcex cBt3aHHbIx c 3TI,IM 4eficrnufi aonxna 6rrrt
3aBeplleHa .ro ,{ocraBKr,I I{JIH l-IcnoJrb3oBar{us [poA)t(Ta. Perucrpaqra-a pe3ynbraroB BiurlrAaulru

H Bce Apyrue Heo6xo,qgrr,mre aeficrerar n pa6oueu nopuse- (4.2.4).

7.3.7. YnpawreErre E3MeHerrrflMn n gx:afine x paepa6orre

llgvenen[s KoHcrpyRIII{}r u paspa6orxr.r BbuBJreHBI, perncrpaunt BeAerc.s B pa6oueu

nopraKe. I4rNrener rq 6ya1"r anama:upoBarbct, npoBep.srbct, yrBepx.Aarbct L noa.4epxl'IBarbct

Ao BHeceHHt a:lrener*tfi. AHaml: IrglreHeHufi npu npoerrxporanr.ru r,r palpa6orKe BKJIIoqaer B

ce6r oqeHry Blruunrrfl. I{3MeI{eHIrt HeKoropbD( ac[eKToB fipoayltta. PerNcrpaqlrr pe3yJIETaroB

aHalrrr3a r{3Meuenufi u 4pyrux ueo6xoAuurx reficrnrlfi 6y4er o pa6o.rer'l cocto*l,ur. (4.2.4).

7.4 Iloxynrr
7.4.1 Ilpoqecc3ar(ynon

XAMY uporo,4ar 3aKynKL B coorBercrBuu c rpe6osaHlraulr K 3aKynKaM. Yqe6soe

3aBeaeHlre o6ecneqngaer HaJrr{que norpe6nocrefi B 3axynKax H pacxoaHbx ltarepNanax. Taxxe

rrpoBo.urr npoBepKr.r vnu Apyrre Aeficrsux, .ro6u rapanrr'rpoBarl, rlro npoayxllr-r

coorBercrByer rpe6oranu.ru sarynox.

7.5 Ilponrrogcrno rl cepBtrc

7.5.1 Vnpannentre [pou3BoAc'r'Bou n o6qn;rxxnannern
XAMV uaHupyer n oc1[qecrBnrer ynpaBneHne rrpon3BoAcrBoM H ycn]TaMll. Vcrogris
jrrpaBneHHt [pHMeHrrorc{ B cJryqae, ecJlll:

) r cnyvae mrpopMarrnr.r, orurcrrnaroqefi xapaKTepHcrI,IKH ToBapa;

) npu neo6xoguMocru H rrpH Har,rqwn pa6ovnx nncrpyrunii;
) tcno.nllogau ae coorBercrByrctuero o6opyaonaH nr:
D naalr.rue H I,IcnoJIr,3oBaHrle HcrrbrrareJlbHoro fl Lr3Mepr{Telrbgoro o6opy4orannrl

) nonr.r'roprlnr a r€MepeHae;

> B Crryqae Bbmyc(a flpoaylcra, ero AocTaBKH r{ AemeJIbHocTH nocJre IIocTaBKI.l.

Ba,rr.rAarrnc flpoqeccoB rIpoI,I3BoAcrBa H o6cn1rxnsaHut

XAMY npoeeprer Bec6 rrpoqecc npou3BoacrBa u o6cnlnxnearn.rr, xotopslft He lroAre)Kl'rr

npoBepxe. Bann4aqu-r lroATBepx(aaer, qro rlpoqeccrl cnoco6nrr aocrl{rar; 3apanee

3anJraHupoBaHHbrx pe3yJrbraroB. XAMY paapa6orblBaer Mepbl ArIf, eroro npoqecca, B ToM

qucJre c ) IeroM curyaguit, z Koropbrx oli Moxet 6utr ucnollgonas:
F onpege,rr.nr xpr.rrepr.lr M aHum3a tr yrBepxAeHr{r lpouecca;
) y"raepxq4erxe coorgercrsu.s o6opyaoBaHr4q H rranutluxaqra corpyAHtIKoB;

D ucnom:ogarr coorBercrBylou[te MeroAbr I{ nporleAypbr;

} rpe6oaarrz.r x perucrpaguu ( 4.2.4);

) nooropnar npoBepxa.

7.5.2 Bsrrnlexne pe:yJrbraroB rl naqeJrenrrocrb rra Hrrx

XAMV zgeHrutfuqapyer npoayxrglro c loMotrrbro coorBercrByrcu!.rx cpe,rlcrB Ha

Bcex rg,rKnax [o.4roroBKr,r creqrralrr{croB. Yqe6noe 3aBenenfie orcrexl,IBaer I,I onpeAelUler

cocro.,IHl{e npo4yKfa B pesyJlbrare coorBercrByonrHx zsMeueHufi, Eclu otclexugagne

aocrr.rxeunft xBmercfl rpe6orauneu, )Arpe)(aeHlre 6yaer 1'npaonxrs r.rAerrrr.r$uxa[uefi

xoHKperHofo npoa),r(Ta H uoAAepxuBar; 3arrlrcu e pa6o.rerr.r cocto lli'nu (4.2.4).

7.5,3 Ilpaeoco6crnennocrnnorpe6nrenei



XAMY sa6orfirc.f, o6 HnrJ[qecrre norpe6nre.nx' rroxa oHo HaxoAI.ITcq noA ero

KoHTpoJreM rrffr B nonl,3oBaHm. Yqe6noe 3aBeAeHI'Ie ugeHrnrflrqlrpyer, npoBepter! 3aurltrlaer

H xpaHr{T LtMyluecrBo noJlb3oBarett. B crryuae }'rparbl, rloBpex,4errrll 17n\I HerlpfiroAHocrll

r4MyrqecrBa norpe6urera yrpexgeHr{e xH{opMupysr 06 3ToM rrorpe6urenr u neger yuer o HeM

n pa6orocnoco6nou cocronn-rN (4.2.4).

7.5.5. IloaaepxnBarb coorBercrBtre rlpoAyrrtf, tr

XAMV xpanur npoA)4d1nrc Ha ocHoBe BIryrPeHHIrx onepaqr-li I4 ocyulecrBffer

npoqecc ee AocraBKn B Hy)IGoe Mecro H coorBercrBHe 3aaaHHbIM rpe6onanr.r.ru. Cootggrcrsue

npoayKqrrrr BKJrloqagr s ce6r uaeliruSuxa4tro u mqury.

Ynpannenne o6opyaonaaxeu, rrcn(urb3yeMr'rM Anfl MorrHTopuEra rt f,3Mepe[H;

XAMY onpeaelUrcr MoHIdropIrHr, Ir3MepeHHt u o6opyaonam.re, Heo6xoal-tl{rre art
o6ecneqeHuq coorBercrBlrt [po/I]'KIlHr4 ycraHoBJIeHHhlM rpe6ooauNru. Yupexgenr.re gonxno

ycTaHoB[Tb rrpoqeccsl, fapar{THpyloqfie, qTo MoHlimpHHr I{ I'I3MepeHHt OcyrqecrBtf,IoTc.,I Ha

rrpaKTHKe H npoBoatrcs no Mepe Heo6xogur'aocru- Kporrle roro, oH oueHuBasr npeabrayrqxe

p$ynbrarbr rr npearpaHltMaer coorBercrByrcIuue aei.crr,us, er.m o6opyAoBaHue He

coorBercrByer rpe6osaHutl*{. Yver peay.nrraroB yflpaBneHl,rt o6opyAosauueu HaxoAHTc.{ B

pa6oveu coclorltuw (4.2.4).

8. Onpe4elenre, anaJrlr3 I{ yJryqrtrenrre

8.1 06rqxe no.noxenxc
XAMY nnannpyer x pealrrl3yer flpouecc MoHlITopHHrq onpeAeJIeHI]t, :*iaJIH3a

lI yIrIIXeHrrJl, flpllHHMat Bo BHITMaHIIe cJIeayIoIIee:

) geir,roncrpaqr.rr coorBercrBl.Ic DpoA)'I<u lr rpe6oBal rfrvt;

) o6ecneqenHe coorBercrBut clrcreMr'I MeHeat(MeHTa KaqecrBa;

F nocro.mrHoe nonrrneaue etf rpeKTHBHocrr,I KaqecrBa cucreMbr MeHeAxMeHTa;

3ra reqtenr,nocrb BKIrrcqaer g ce6s npriMeHteuge x nefi Mero,4hl, BXJIroq:rt ctattcnlqecrcli
aHaJrll3.

8.2. MonnropRxr u rlrMepeHrre

E.Z.l Y4on.rernopenxocrr, norpe6HTeJrefi

Kax o.qnrav I4t croco6og u3MepeHnt e$Qernamocru cHcreMI'I MeHeAxMeHTa KarlecrBa

XAMV nporogur MoHlITopliHr lruQoplraquu, css:aHHofi c BLlnorHeHHeM norpe6r'rrenrcxux

rpe6onannfi r,r ee BocnputrueM rlorpe6arenxrr,ru.

B pe:y:brare on pa:pa6arr,rnaer Meronbt [oJDrueII4t I{ ]lcrloJrb3oBaH}u rnooprraaqnu.

Mouuropunr notpe6urenrucoto Bocnprl.rul' npr{HuMaer pa3JII,IqHbIe tfoprralr, Oru H3)A: or
y,qoBJrerBopeuHocrr norpe6nrenei, noJryqalor ot uotpe6ntenefi uuQopuaqurc o KaqecrBe

npoAyIdIIrH, Ir3) {aror MrreHuJr noJrb3oBateleir, anasmzupyror rloKyrlarerbcxr,rfi rpatpur u r. 4.

uoxer 6rrrr n pauuvuofi tfopue.

8.2.2 Bnyrpennni ayaxr (nponepxx)
XAMy npoBoAr.rr BHyr?eHHrre ayalTTbr (uHcneKunu) qepe3 onpeAeJeHHbre

3arIJIaHrrpoBaHHEre npoMexqtrKl{ BpeMeHH. Ay4nr npoeo4urct c IIeJIbIo BbrscHeHul

QyxxullonuponanH.t cncreMbr MeHeAxMeHTa KaqecrBa:

) comsgrsrslre rpe6oaannn"r cncreMbl MeHeAxMeHTa KarlecrBa, pa:pa6omunofi

o6paeooaremxuM frpex,{eulleM, H 3apanee 3annaHupoBaHHbrx rrreponpumufi (7.1);



) qro on o$$errunuo eaeAeH B 3KcrrJryarall to H Haxoalrrct e pa6oueu cocro.anur,l.

flporparrlrua npoBepoK (lrucuexqlrft) nnaHl4pyerct c yqeroM cocrottHnt rr 3Haqr'IMocrlr

rrpoBepreMbrx npoueccoB u nanpaonennrl. Taxxe yl.rrrrealorc.t pe3yJnrarbr npear,I.Aytqllx

npoBepoK. Kpurepnu, o6:reu, nepno4rqHocrb H Meroabl rlpoBepoK oflpeaeJrsrorct 3apaHee.

Bsr6op ay.qtrropoB r,r npoBeaeHlle MoHHToprrHta o6ecnequgaror o6bertLteHocrl A

cnpaBe.AJMBocTb npoBepKlr.

flpoqegypa nnaHr.rpoBanut Ir npoBeAeHlr.f, flpoBepoK cneIIHaJIbHo AoK) {elrrupyerct,

$rlxcupyerc.a lr no pe3yJrbraraM cocraBJltlorcq orqerbl
Perxcrpaqlrr npoBepox r{ Hx pe3ynbraroB HaxoAtrca n pa6oueu cocroxnuu (4.2.4).

8.2.3 Monnropnxra rl [3MepeHtrc rrpoAyxrrur
XAMY acno:t3yer MeroAr,r HenpepllBHoro MoHuropuHra, npr.r neo6xo4lllocrr

I,I3Mepter pa6ory cncreurr MeHeA)I(MeHTa Kaqectea. 3TH MeroALI ,qeMoHcrpupytor cnoco6uocrr,

IlpoueccoB aocTr.IraTb 3apaHee 3arnaHrrpoBaHHbrx pe3yJIr'TaToB. Ecna rannauupolannrri
pe:ynr,rar ue 6y4er gocrnrulT , XAMV eHecer coorBercrB)'rollue KoppelcrllBbr u geictnur.

8.2.4 MonHropxnr x nsMepeHrre trpoAyKqntr

XAMV xoHrpomlpyer H rcMeprer xapaKrepucrnxl.I npoayKqll{, vro6u npoeepltrr

coorBercrBue npoAyx{nu rpe6orauzaru. 3ro Ae.naercs corJracHo 3apaHee 3arrnaHl{poeannoil

AerrerbHocru Ha coorBersrBJnorleM ?Tarre xr3HeHHoro uHKJra npoaltquu (7.1). CepruQuxar,
coorBercrByrollr{fi rpnrepuau npueua, 6yger a pa6oqeM cocrorHua.

E.3 O6paruenrecHecoorBercrByrorqefinpogyrquefi
XAMY o6ecneqr{Baer BbIqBreHIte HecoorBercrnytoqei npo.qyKqulr. a rarxe

perynnpyer H KoHTponlrpyer [peaHaMepeHH;re aeficreu.s. Perymrpyer npolleaypbr o6paulemrr

c HecoorBercrByroqefi npogyrquefi u goxl+renrupoBauue coorBercrB)'roqux o6.sgaHltocrei.

flo go:voxuocrH By3 npeanprrMer cne,ryrcuue .aeficrsfir B orHo[JeHHH uecoorserctgytouefi

IIPOA}'IqI,IH:

) ycrpanenlre Hecoornercr:ar.rii;

> cneqnaJl|Hoe ucnoJIb3oBaHI,Ie flpoa3BoAcrBa HJII{ [orD reHHe rrpoayKlttr4;

P npexparqeulte ttepBoHaqzrJrbHoro HcrrorrsoBaHr,r.f, no Ha3HaqeHI.IIo;

F npanrrue a4eKBa'IrIhIx Mep B orltoItleHlrlt H@oot:serctleufi.

ftr nogreepxgeHHr roro, trro [poa]'Kquq, He coorBercrByrcqar rpe6oaaururM. HcnpaBJreHa,

ona 6yAer noBropHo npoBepeHa. Xypuaru xapaxTepucrnK Hecooreetctgttfi u .qp)T He

nocneAyroque Aeficrsus Haxoarrcx n pa6oveu cocrortuuu (4.2.4).

8.4 Anann: nnQopuaunfi
XAMY oupe4enxer, co6xpaer H anzrr43npysr coorBercrByrorrlue ,4anune, vto6tI

npoAeMoHcrpllpoBarb ,qocroBepHocrs r.r rQrpernrBHocrb cracreMbr )mpaBneHur KaqecrBoM.

Tarxe uenegxueHT KaqecrBa orleHr.rBaer, s raxofi o6racru ueo6xoguuo nocrotHHo yn) {rnarb

pe3yJrbrarlrBHocrr,. .{auHue Bx;rroqax)T pe3yJrBTarbr, rron; reHHbre B flpoqecce MoHr{TopHHra H

u3MepeHHii, a raKxe I.I3 Apyrtlx ltcrorrHHKOB, AEaJM3 AaHHLrx orpzl)Kaer cne,qyrorlee:

) yaornemopeHuocrr norpe6menefi (8.2. I);
) cooresrcreue upoAlnuun rpe6oeaunru (8.2.4);

) xaparcrepucruKr H TeHAeHq{H npoqeccoB u npoAyKrlrra, TaK xe Bo3Moxnocrt,

npe.{ynpear.rrenbHux Meporrpurrrnir (8.2.3 ; 8.2.4);



)> nocrasquroe npo.ayrqr.IH (7.4).

8.5 VIY'rurenrx
8,5.1 flocrorxnoey.nyq[renrre

XAMY pa6oraer I{aA nocro{HHr'IM rloBblureHraerrr etftperrnBHocrrr cHcreMbl

ynpaBneHHJI KarIecTBoM nOCpeAcTBoM noJII4fiKH KaqecTBa' pe3yJILTaToB ayAUTa' aHan 3a

,{aHHbrx, KoppercrupylotrIux r{ lpe.4ylrpexnaloqnx aeficrsrlfi, a raKxe aHaJIH3a yflpaBreHfiq.

8.5.2 KoppercrxpymqueAefisrsrg
XAMy c qenbro npeaorBpaurenrjt Hecoorserctsufi [pe4lpnHtMaer

KoppeKrupyrcune Aefrs{Bl4q H rrpe.qynpeAr{TeJlbHble Mepbl.

flpr nrrrnnerl.ra HecoorBercrBlrt npoBoAtrct aAeKBarHbIe KoppeKTupyroune 4eficreu-a. C

qenbro yroqHeHux rpe6ooauuri paopa6arureaerca cneryrcuat AoKyMeHT[poBaHHat upol]eAypa:

) uo auanrl:y necooraercrerafi (rx-ntoqan xalo6lr norpe6urenefi);

) no ycrauonneHr{4 npnquHhl HecoorBercrBn;t;

) ofitocllTerb]to oqenxra Heo6xo,u,Il\4ocrt.r zeitcrRtria no r,r:6exaute aalrnefiunx
uecoornerctold;

F no onpegeneHnro H oc),rqecrBJreuuro neo6xo4lrlrrrx uep;

> no penrcrpa{rur pe3ynbTaToB npLIHtTbIx Mep;

F no aua:rr:y e$$ernrauocru npfiH.rrlrx KoppeKr[pyrouux.ueficmfift .

8.5.3 IlpegynpegnrerbxbreMepbr
XAMY onpegen.rer Aeficrslr.fl Arrr Bbr{BJreHrlr rrpltlr{H HecoorBercrer.r-e rpe6onaHuii r.r

npeAorBpalrleHut Ilx Bo3Hr4r(HoBenrar. Yragrmaer Ha npeAyrlpeAlrreJlbHbte Mepbt, KoroPble

coorBercrBybr Bo3MoxHhrM pe3yJrrrarau. O6pa:orareJrbnoe yqpexaeHue AonxHo pa3pa6orarr

.qoKyr{eHTupoBaHHyro polreaypy onpeaeneHrtl rpaBoMoqxocrla cae.{yrour.ru o6pa:ou:

) o6 ycrauoueHr.rfi nprlqxH HecoorBercrBut;

) oqenrnr neo6xo.ry.ruoct gefi crrufi no npeaornparqenr.lo uecootggrctsrfi ;

) oupegenenr.re r ocyrqecrBJreHr,re neo6xoanvrrx aejicrBni;
) perucrpauur pe3yrrr,raroB npoBeAeHHbrx ueponpusrun (4.2.4);

F upoana.nr.r:xponarl etft[errunnocrb npuHt'rxt npeayflpeal'ITeJrbHr'rx Mep.

9. 3xcnopr o6paaorauxr
Xa.na"r A6aAcrufi rocy.4apcteennrfr yHflBepc rer peanlr3yer TIoJII{TnKy rro

o6ecneuenraro pocra 3xcnoprHoro noremtuala o6pa3oBareJrbHbIX nporpauu. 3ro:
F cnoco6crnyer yJr)qrneHlrro BH)npeuHero o6ecneqeHu.t KaqecrBa o6pa:oranur u

fioBr,rtrraer orBercrBeHHocrb K KatrecrBy ycJDar- o6pa:orauur;
F o6ecnequsaer qrcreMHocrb Bblcruero o6pa:onaHr.u, noarBgpxaaer Ha:rrrque 3HaqHMbIx

noxataterefi e aemermxocrn yve6noro 3aBeAeHrrt.

10. Ilcc.ne4onanxn ueper pefirnxrx
Ocnonna.f, qeJrr, yHrnBepcr{Tera - rroKa3arr, cBol.l flo3t urrl4 e pefirrnronolu

npocrpaHcrBe. XAMV usyraer H rrpl{HnMaer yqacrne B MHpoBoM fl Har{HoHaJrbHoM pefiTnHfe

nsrcurr,rx yre6nsrx sane4eHrEfi. flpore,4eHIle peirraura o6paroBarellbHblx nporpaMM rlone3Ho AJII
yre6noro 3aBeAeHns, pa6oro4arenefi, a6HryplreHron, r.rx po4n:renefi u o6qecrreuuoctu.
Pefirunr-ero cepr,e:nrrft lrHcrpyt{el{T aJUr rrpoABnxeHr{r Brrepea, aJrfl no3aT}rBl{oro

JmpaBnear{r. flozrouy }.HuBepcnrer IrocrotllHo oeger pefirunr o6ecneqernas KaqecrBa

o6nasosanr.rr.


